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GENERAL INTRODUCTION TO TRAINER
AUDIENCE

The concepts and content within this curriculum are the state-of-the-art in child
safety intervention as represented in literature, research and practice supporting
mainstream Child Protective Services (CPS) in America. However, the curriculum
has been designed for a specific target audience. This curriculum is a
professional staff development resource for tribal child welfare agencies. The
curriculum can be useful to CPS workers who are involved with Native American
families off of the reservation. However, it is intended for delivery to tribal CPS
staff members that are responsible for working with Native American children and
families on the reservation. It is anticipated that participants in any training event
may bring a wide variation in child welfare education and experience. Therefore,
it is the responsibility of the trainer to acknowledge and be respectful of the
variations and to proactively assimilate learners into the learning experience.

EXPECTATIONS FOR THE TRAINER
General

This is a state-of-the-art child safety intervention curriculum; however, its value
and effectiveness will likely be achieved in relation to the proficiency of the
person who teaches it. The curriculum is designed to provide a trainer with the
basic information necessary to train tribal CPS workers in the fundamentals of
safety intervention. Nevertheless, it will be advantageous to the learning
experience if trainers possess knowledge and understanding of child safety
intervention which goes beyond what can reasonably be contained within the
limits of this curriculum.

Specific

U The trainer possesses expertise and experience in child safety intervention
and in training CPS professionals.

O The trainer “brings the material within the curriculum to life” by making it real
and relevant to the learner within a Native American context.

U The trainer communicates training content and exercises in ways that
motivate participants to use the concepts and skills to enhance their practice
with Native American children and families.

U The trainer is aware of and responds to variation in knowledge, experience
and learning styles that may exist among participants.



U The trainer teaches the terminology and concepts within the curriculum
through:

o the use of his/her own presentation style;

o including his/her own child welfare experience that is relevant to the
Native American experience;

o the provision of practical, real life Native American illustrations and
examples; and

o the application of language that fits and feels comfortable for
participants.

CURRICULUM FORMAT

The curriculum is divided into sessions that are devoted to specific aspects of
child safety intervention. Each session has its own learning objectives; each
session is designed to build on former sessions. Adult learning principles serve
as the foundation for each session. Various learning methods are employed
throughout the curriculum with a major emphasis on personal application. Trainer
presentations are expected to be brief and used as a means for setting up
hands-on experiences for participants.

Each session begins with general information for the trainer that provides an
overview description of the session. The overview includes:

O Anticipated time scheduled for the session;

O Resources (i.e., slides, handouts, videos, etc.) required for the session;
O Equipment required for the session;

O A listing of the activities for the session; and

O Session objectives.

Within each session, activities are titled and the expected time for the activity is
identified.

Throughout activities, guidance is given to trainers in bold print under “Note to
Trainer.” These notes offer to the trainer directions about the activity; clarification
of concepts and positions set forth in the activity; and identification of possible
responses from participants during the activity. Notes to the trainer are for the
trainer only; it is the trainer’'s choice about how he or she makes use of the
information contained within these notes.



“Facilitation Points” are provided throughout sessions. Facilitation Points appear
in bold type face. Facilitation Points emphasize ideas, concepts, principles,
practice considerations, qualification about intervention, clarification of content,
elaboration related to decision-making, etc. related to the activity within a
session. The information within Facilitation Points represents what participants
need to know. This is essential information. It should be considered foundational
but not all inclusive. In other words, trainers can feel free to amplify and build on
what is expressed and stimulated by the Facilitation Points. Trainers need not
present the information within Facilitation Points verbatim. In fact to do so is
discouraged. Certainly trainers should avoid reading from any part of the
curriculum, but should be sufficiently prepared to use the Facilitation Points or
other curriculum content as reference. Facilitation Points contain information to
be shared with/presented to the group.

Within “Facilitation Points,” designation is given to when slides and handouts are
to be introduced. Those designations are in bold print. Here’s an example:

Slide Workshop Objectives

When a slide is designated, the content of the slide is provided and followed by
commentary to guide what should be said in relation to the slide.

PRACTICE TEAMS AND THE PHYSICAL SETTING

The primary learning method within the curriculum is small group experience.
This occurs through exercises and discussions. Participants should be teamed
together into practice groups. Practice groups should include 3 to 4 participants.
Training rooms will be most effective when they are arranged to support the
small group activity. Each practice group should be seated together at the same
table. Circular tables are preferable. Tables should be arranged to make the
most use of the space available; tables do not need to be in any specific
arrangement, but consideration can be given to placement with visual access to
the trainer in mind.
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Indian Tribal CPS Safety Intervention:
Safety Assessment, Analysis and Planning

Session 1

Workshop Introduction

Estimated Time

Resources
. Handout

. Slide/Handout
. Slide/Handout

. Slide/Handout
. Slide/Handout

. Slide/Handout
. Handout
Equipment

. Name cards

75 Minutes (9:00 - 10:15)

Child Safety In Your Indian Community:
Considering Your Perception

Safety Intervention: Professional Conduct
Safety Intervention: Influence of Clients’
Perception of CPS

Context Determines Meaning

Culturally Responsive Safety Intervention:
Finding an Appropriate Fit

Indian Tribal CPS Safety Intervention:
Workshop Objectives

Workshop Agenda

. Flip chart and markers
. LCD projector or overhead projector and screen

Order/overview
1. Discussion:

2. Practice Group
Discussion:

Workshop Introduction

(20 minutes)

Child Safety in Your Indian
Community (30 minutes)

Session 1 Workshop Introduction Page 1



3. Presentation/  Safety Intervention within Indian Communities

Discussion: (20 minutes)
4, Review: Workshop Overview (5 minutes)
Objectives

¢ To set up the workshop: introductions and logistics.
¢ To establish a foundation for the workshop.

¢ To explain the objectives of the workshop.
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DISCUSSION (estimated time 20 minutes)

Workshop Introduction

OPENING COMMENTS

Facilitation Points:

. Greeting and welcome.

. The knowledge and skill addressed in this workshop is essential to
being effective in Child Protective Services (CPS) and safety

intervention.

. Child safety is the most important responsibility in CPS.

. The ideal mission of an Indian child welfare agency can be to
assist the community in assuring the safety, permanency and well-
being of children on the reservation. This is a most important

value for the tribal community.
. For such an important responsibility, it is vital that Indian CPS staff

be well versed and capable in child safety intervention. That is

why this workshop is being provided.
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INTRODUCTIONS

[Note to Trainer

. The goal for the introduction is to encourage a safe,

empathetic and supportive learning environment.

. It is important to use the introduction to begin motivating

participants to invest in learning and thinking critically about

the workshop content.

. Begin

the workshop by welcoming participants and

introducing yourself.

. Trainer Introduction:

>

»

>

Personal information (as appropriate);
Professional experience;
Background and experience related to safety

decision-making.

. Participant Introductions:

>

>

>

Participants introduce themselves.
Participants identify their positions.
Ask participants to share what they see as their role

in assuring child safety.
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. Depending on the needs of participants, it may be necessary

to spend additional time with the introductions.

. The importance of the introductions as a means for preparing
participants for the learning experience should not be
underestimated. Use discretion about the amount of time that

may be needed.

. If additional time is allowed for participant introductions,

adjust the time allocation for sessions and activities within

sessions as you proceed through the curriculum.]

WORKSHOP LOGISTICS AND PRACTICE TEAMS

[Note to Trainer

. Inform participants of necessary logistics such as restroom
location; meeting/room protocol that may be required;

parking arrangements; and so forth.

. Since the room arrangement may seem unusual to
participants, it is important to explain to them the reason for
the arrangement and its importance to the learning

experience.

. The arrangement of the room is by design. The workshop is

designed to take advantage of participant interaction. The
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best opportunity for learning will often result from

participants talking and interacting with each other.

. Participants have been grouped in “practice teams.” The
workshop relies on the practice teams to enhance discussion

and exercise.
. The expectation is for participants to take responsibility for

their own learning as well as contributing to the learning of

others. This can be done in the practice teams.]
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PRACTICE GROUP DISCUSSION (estimated time 30 minutes)

Child Safety in Your Indian Community:
Implications for Tribal CPS

SET-UP DISCUSSION

Facilitation Points:

. This practice group discussion continues the process of getting
acquainted with one another and reinforces the foundation for the

safety workshop.

. Working separately, practice groups consider critical thinking

guestions related to safety intervention on the reservation.

. While child safety, permanency and well-being in Indian country is

a CPS concern, it is first and foremost a tribal community concern.
. A beginning discussion of child safety intervention in Indian

country starts by considering how CPS and the community are

integrated.
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DISCUSSION

[Note to Trainer

Handout Child Safety in Your Indian Community:

Considering Your Perception

Review the handout instructions with the group.

Clarify instructions as needed and have the practice groups

begin their discussion.

Practice teams have 25 minutes to complete their

discussions.]

DISCUSSION DEBRIEFING

[Note to Trainer:

The debriefing can take 20 minutes.

Prepare for the debriefing by formulating some additional
follow-up/clarification questions that relate to the issues

addressed in the assignment.

Focus on one question at a time. Ask all practice teams to

share their perceptions of each question as you proceed.
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Seek rationale and clarifications for the answers each team

provides.

Compare and contrast any differences in perception and
response among the teams and seek the meaning of the

differences.

Once all the groups have shared their responses, ask the

following question:

Are there any lessons and/or implications that can be taken from
this discussion with respect to how tribal CPS works to promote

and assure safety, permanency and well-being?

Responses may include: working in collaboration with the
community and families, engaging families in the process,
understanding community perception of the agency and
seeking to address and overcome issues that create division,

etc.]

Session 1 Workshop Introduction Page 9



PRESENTATION/DISCUSSION (estimated time 20 minutes)
Safety Intervention within Indian Communities
PRESENTATION

Facilitation Points: Introduction to Presentation

. The previous discussion provides a body of ideas about child
safety from the perspective of participants but also from the

perspective of the community as well.

. The discussion results in the need to consider:

> how child safety is determined,;

> whether an acceptable range of opinions about judging
child safety is okay;

> if there can be many definitions for child safety and

whether that matters;

> how consistency in safety decision-making can be
obtained,;
> if it is acceptable for child safety intervention to be

different based on who receives the case assignment;
> if a person’s perception of his or her role is a determining

factor in how safety decisions are made.

Session 1 Workshop Introduction Page 10



Participants may have a reaction to these issues.

What seems evident is there are a number of factors that may

contribute to the safety decision.

How a person defines or understands the concept of safety will

influence the decision.

How a person perceives their role will influence the decision.

How a person perceives the family or the community’s capacity to

contribute to assuring safety will influence the safety decision.

This workshop is intended to bring definition, clarity and increased

consistency to safety intervention and safety decision-making.
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Facilitation Points: Presentation

Professional Conduct

Slide/Handout Safety Intervention: Professional Conduct

As a professional conducting safety intervention, it is important to:

> Have a clear way of understanding and expressing what
child safety intervention is.

> Have understanding and structure that guide child safety
intervention.

> Have confidence in the accuracy of safety judgments.

> Respect differences in how other CPS workers perceive their
role and apply their skill and knowledge while having
assurance in the common way all CPS workers understand

child safety intervention.
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Indian Families’ Perception of CPS

> The earlier discussion considered the community/client

perception of tribal CPS.

> The issue regarding client perception is probably not considered
in enough detail or viewed as seriously as it probably should be

when thinking about how CPS should intervene with families.

Slide/Handout Safety Intervention: Influence of Clients’

Perception of CPS

> Is it important to consider the client’'s perspective regarding your
role in CPS? Why?
> How might client perception of your role in CPS influence your

safety intervention?
[Note to Trainer
Understanding the perspective of our clients can help CPS
workers reflect on how current methods of practice and

intervention either reduce or reinforce those negative

perceptions.]
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. Slide/Handout Context Determines Meaning

A concept of safety, the use of safety criteria and an approach to
safety intervention with Indian families should be considered within

a cultural and historical context.

> The concept of safety and the specific criteria used to make
safety decisions are understood and applied within a specific

cultural context.

> When using criteria to determine if a child is safe or unsafe,
the cultural context or cultural implications must be

understood.

> Effective responses to children that are determined to be
unsafe must take into account cultural contextual issues.
Cultural considerations are highly significant in safety

decision-making.
> Similarly, a historical context must be recognized,

understood and applied by tribal CPS when making safety

decisions.
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> The notion that “context determines meaning” is of

paramount importance as related to historical implications.

The historical context influences the way that Indian families
perceive CPS and, specifically, the role of the CPS worker.
This, of course, influences how Indian families might respond

to intervention.

[Note to Trainer

The origin of the perceptions toward CPS may have already
been discussed during the exercise debrief. If not, you may
wish to have the group share some examples of historical
influences that could explain current day perceptions about
CPS.]

CPS must be sensitive to the historical context when intervening
with an Indian family. CPS may need to consider adjusting the
approach to safety intervention to be sensitive to the historical
influences. Certainly, awareness of and respect for historical

influences is crucial.
Importantly, CPS can avoid overreacting during safety intervention

because of an Indian family’s defensive response to CPS intrusion

that may very well be associated with historical influences.
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. An understanding and appreciation for historical context and
cultural context should have implications for tribal CPS with

respect to how child safety intervention occurs.

. Slide/Handout Culturally Responsive Safety Intervention:

Finding an Appropriate Fit

Outcome Oriented

»  Outcome has to do with the question of whether a child’s basic

and safety needs are being met.

»  Rather than focusing exclusively on a child’s household and on
parental caregiver role performance, which is often characteristic
of safety assessment, further consideration should be given to
finding out if the child’'s needs are being met by other various

sources beyond the parents (i.e., relatives, clan, tribe, etc.).

» There may be situations where parents are inconsistent in
providing basic/safety needs but there are other resources
available to assist and ensure that the child is safe. What is most
important is that a child receives what he/she needs and is

protected within a culturally appropriate context.
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Self-Determination

»  While CPS has an obligation to assure that a child is safe, it
remains critical to include parents, caregivers, and extended

family, etc. in the safety decision-making process.

»  This includes identifying the existing strengths and protective
capacities within parents and the family tribal network that can be

used, reinforced and/or developed for the sake of a child’s safety.

> Identifying strengths and protective capacities is one way of

respecting self-determination.

What are some other ways that self-determination can be

promoted with families when making safety decisions?

[Note to Trainer

Other ways of promoting self-determination with families may
simply involve the way CPS behaves with families. Keeping
families fully informed about what is occurring in the case not
only empowers family members but also reinforces a family’s
ability to remain actively involved in decision-making.
Asking families about what they think needs to occur and
being prepared to listen to a family’s point of view while
attempting to accommodate their perceptions and ideas

contributes to self- determination.]
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Least Intrusive

> Intrusion is a concept or term often used in CPS. It refers to how
far or how much CPS interferes in family life. Regarding safety, it
relates to such issues as parent power and autonomy; imposition
in terms of time and convenience; latitude of parent and family
authority and decision-making; and the level of involvement of

outsiders in family life.

»  The approach to safety should be flexible, individualized and
always consider the potential to minimize the degree of intrusion

into families’ lives.

»  Promoting self-determination often results in safety responses that

are less intrusive for the family.

» By first considering what can be done in the home, with relatives,
with friends, within the community to meet a child’'s safety needs,
the need for placement outside of a child’s familiar support system
may not be an automatic, immediate, necessary or, in some cases,

only response considered.
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Family and Social Structure

> In safety intervention, the use of family, community and tribe
(cultural social structure) is essential. This must always be

emphasized.

» This is true in relation to preserving families through kinship
placements and preserving families by enabling children to remain

in their homes.

> This mentality reinforces self-determination and helps to limit the
amount of interference by CPS necessary to assure safety (as

noted above).

»  Fundamentally, child safety in Indian country is a concern not only
for the family but also for the community and tribe at large. The
philosophy whereby a child’s safety is a larger -cultural
consideration and interest within Indian communities should be

reinforced and supported by tribal CPS.
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Alliance

»  Collaboration between CPS and families is necessary for several

reasons.

»  An alliance with the family results in better information sharing
about current issues, problems and potential strengths or

resources.

»  An alliance between CPS and a family is helpful for breaking down

distrust, resistance and misconceptions between all involved.
> By reducing the adversarial “we vs. you” confrontational approach,

CPS can achieve better results in terms of safety assessments

and more effective, individualized and less intrusive safety plans.
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Functional/Practical Intervention

»  The role of the extended family and other supports and resources
within the tribal community can be reinforced by how CPS
structures its involvement when assessing and addressing child

safety, permanency and well-being.

»  CPS should seek to provide families with practical assistance and
service that will help make sure that the family and child’s basic

and safety needs are met.

[Note to Trainer

The training deals in detail with the perspective of family/tribal
involvement and  practical/functional safety intervention
throughout the training. The importance of standardizing how CPS
thinks and what CPS does in child safety intervention within a
particular cultural framework is emphasized repeatedly during the

sessions.]
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REVIEW (estimated time 5 minutes)
Workshop Overview
REVIEW

Facilitation Points:

. Slide/Handout Indian Tribal CPS Safety Intervention:
Workshop Objectives

Participants will be able to:

Identify Differences between Maltreatment, Risk & Safety
Describe Essential Safety Concepts
Employ Safety Assessment Criteria

Demonstrate Effective Safety Planning

. Handout Workshop Agenda

. There are a lot of concepts, decision-making criteria and issues

that are being introduced in this workshop.

. Some of the information will be familiar. It can be anticipated that
fundamental safety concepts and some of the terminology may be
new. It is not reasonable to expect that there will be a mastery of

the material in a two-day session.
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. This workshop is intended to provide participants with a foundation
about safety intervention that can be built upon as participants

return to the field.

. The agenda shows that the training has been designed to move
from understanding key definitions and concepts to applying them

within the process of safety intervention.

. The curriculum uses a number of methods to teach the material
including presentation, small group exercises and discussion,
video demonstration, etc.

. Participants are encouraged to get involved; to pose questions; to

express differences, ideas and practices; to seek clarification; and

to make the content and concepts their own.

CLOSE SESSION
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Session 1

Slides and Handouts



Child Safety in Your Indian Community:
Considering Your Perception

Instructions:

Working with your practice team, review each of the critical thinking questions
below. Discuss your perceptions (answers) for each of the questions. There is
not necessarily any one “right answer,” nor is your practice team looking for a
consensus response to the questions. The purpose of this exercise is to discuss
your points of view and to begin thinking about issues related to child safety as
they pertain to your Indian community.

You will have 25 minutes to review and discuss the questions. There will be a
general debrief with the larger group following your discussion of the questions.
You may want to make some brief notes of your discussion related to the
guestions.

1. How can you tell when a child is unsafe?

2. Is what the general tribal community believes about child safety similar to
what you believe and/or the standard for child safety used by the tribal
CPS agency?

3. What currently exists within the tribe, community, family, etc. that naturally
helps to assure child safety?

4. Under what circumstances does it become necessary for tribal CPS to
become involved to assure child safety?

5. What is the community’s perception of and level of support of the tribal
CPS office?



6. Is child safety any different in Indian country than it is in the mainstream
culture? If so, in what ways?

7. When considering the families that are involved with your Tribal child
welfare agency, what is their general perception regarding CPS? Do you
believe their perception is different from families in other communities?
Why?
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DAY 1

9:00 - 10:15
10:15-10:30
10:30-11:30
11:30 - 12:00
12:00 - 1:00
1:00 — 1:45
1:45 — 3:00
3:00 — 3:15
3:15 — 4:30
4:30

DAY 2

9:00 — 10:00
10:00 — 10:15
10:15-12:00
12:00 - 1:.00
1:00 — 2:30
2:30 — 2:45
2:45 — 5:00

Indian Tribal CPS Safety Intervention:

Safety Assessment, Analysis and Planning

AGENDA

Session 1: Workshop Introduction

Break

Session 2: Effective Information Collection

Session 3: A Conceptual Framework for Child Safety Intervention
Lunch

Session 3: A Conceptual Framework for Child Safety Intervention
Continues

Session 4: Child Safety Decision-Making Throughout the CPS
Assessment Process

Break
Session 5: Safety Assessment Following the Investigation

Adjourn

Session 5 Safety Assessment Following the Investigation
Continues

Break

Session 6: Safety Analysis: Determining the Level of Sufficiency
Lunch

Session 7: Family Centered Practice and Safety Planning

Break

Session 8: Safety Planning for the Cheromiah Family:
Identifying and Implementing In-Home Safety Actions
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Indian Tribal CPS Safety Intervention:
Safety Assessment, Analysis and Planning

Session 2

Effective Information Collection

Estimated Time 60 Minutes (10:30 - 11:30)
Resources
. Slide Session 2: Effective Information
Collection
. Slide Session Objectives
. Slide/Handout Conducting Safety Assessments:
The Way of Becoming Informed
. Slide/Handout Safety Assessment Information
Standard
. Loose Handout Seven Fundamental Questions
That Inform Safety Assessment
. Slide/Handout Principles for Effective Information
Gathering
. Slide/Handout Observe Cultural Norms when

Gathering Information

Equipment

e Name cards
e Flip chart and markers
e LCD projector and screen
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Order/overview

1. Practice Team The Oral Tradition: Ask, Listen
Discussion: and Learn (45 minutes
2. Presentation: Principles of Effective Information
Gathering (15 minutes)
Objectives

Participants will be able to:

L4

Describe what information is necessary for effectively
assessing child safety.

Apply a practice approach for sufficient information gathering.
Identify principles for conducting CPS assessments that will
increase potential for gathering sufficient information that can

be used for decision-making related to safety, permanency and
well-being.
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PRACTICE TEAM DISCUSSION (estimated time 45 minutes)

The Oral Tradition: Ask, Listen and Learn

INTRODUCTION (5 minutes)

Facilitation Points:
. Slide Session 2 Effective Information Collection
. Slide  Session Objectives

Participants will be able to:

Describe what information is necessary for effectively assessing
child safety.

Apply a practice approach for sufficient information gathering.

Identify principles for conducting CPS assessments that will
increase potential for gathering sufficient information.

. Effective safety assessment begins and ends with the quality of

the information gathered.

. A safety assessment is only as good as the ability of a CPS worker
to engage a family in gathering sufficient relevant information

about how a family is functioning.

. To a large extent, the quality of information gathered during an
investigation is the determining factor in making an accurate safety
assessment as well as providing the foundation for continued

ongoing CPS service provision.

Session 2 Effective Information Collection Page 3



. In the absence of sufficient information gathering, a
formalized/standardized approach to safety intervention will not

improve practice/safety decision-making.

[Note to Trainer
. Formalized safety intervention (state-of-the-art) includes
concepts and definitions that serve as the foundation; criteria
for assessing safety; an analytical approach for considering
safety threats and implications for safety management; a

safety planning structure; a process; instruments or forms.

. The point here is that the best designed approach to safety
intervention remains dependent on the information that goes

into it, the information that is collected by the CPS worker.]

. Slide/Handout Conducting Assessment: The Way of

Becoming Informed

The Oral Tradition:
Listen first...
Ask in order to understand...
Be open and prepared to hear... and

Learn what is needed to know.

. Sometimes the difficulty in gathering information is that questions
are asked but families are not listened to or they are not given the

opportunity to respond.
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To know if a child is safe, CPS must first know a family’s “story”

regarding who they are: their strengths, needs, concerns.

Often because of preconceptions, feeling overwhelmed, insecurity
or a lack of confidence, CPS staff does not hear or understand a

family is communicating.

Sometimes the difficulty CPS staff experience in gathering
pertinent, relevant information is a result of not knowing what
information should be gathered to assess child safety, which may
eventually contribute to the planning process associated with the

delivery of appropriate treatment interventions.
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EXERCISE (15 minutes)

[Note to Trainer

. The purpose of this practice team discussion and exercise is
to identify what information is necessary to collect in order to
assess child safety and determine appropriate safety/

treatment response(s).

. Practice teams should consider the following discussion

guestions on the slide:

. Slide/Handout Safety Assessment Information Standard

1. When conducting an investigation/assessment, what
information must you know about a family to assess child
safety and determine appropriate responses?

2. What are common barriers to gathering information from

families?

. Challenge the groups to be precise when identifying what

they believe to be critical case information.

. Allow 15 minutes for brainstorming and discussion.

. Make sure that someone in the group records the responses

for debriefing purposes.]

Session 2 Effective Information Collection Page 6



DEBRIEF DISCUSSION (10 minutes)

[Note to Trainer

Each team shares its responses.

Qualify whether the information teams identify is what they
collect on a consistent basis or whether it is information that

they believe is necessary but are not always able to access.

Ask teams what barriers and challenges they experience

when trying to gather sufficient information.

How do team members address issues/barriers when working

with families (i.e., method, strategies, approach, etc.)?]
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SUMMARY: INFORMATION STANDARD (15 minutes)

Facilitation Points:

[Note to trainer:

. This adds to the practice team discussion.]

. There are seven general assessment questions that will provide
CPS staff with the pertinent, relevant, necessary information for

assessing child safety.

. These seven questions represent the information standard for

safety intervention.

. As emphasized before, safety assessment depends on sufficient

information to effectively identify danger to a child.

. The seven questions (some of which may have been identified
during the practice team discussion) represent the foundation of

information required for judging child safety.

. The seven questions provide guidance and structure to the CPS

safety assessment with families.

. By getting information related to these 7 questions, CPS is able to

form a more complete picture of how a family is getting along; how

Session 2 Effective Information Collection Page 8



interaction occurs among family members; and how the family

relates to the larger community (environment).

[Note to Trainer

. Give out the Loose Handout, “Seven Fundamental
Questions.”
. Review the seven questions and briefly discuss and explain

the kind of content for each question.

. The seven fundamental questions associated with safety
assessment should be viewed as a general framework for the
quality of information that workers should seek to gather

during their meetings with family members.

. In no way should these seven questions be used in a rigid
linear interviewing format. These questions are not to be
asked of a family verbatim nor is it necessary to consider the

seven questions in numerical order. Rather they represent

seven “cateqgories of study” for CPS. ]
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. Which of the seven questions has CPS tended to focus on when

conducting investigations and making judgment regarding safety?

[Note to Trainer

Most often the focus of investigations has been on the first two

guestions: Extent of Maltreatment and Surrounding Circumstances.]

. How accurate is an evaluation of safety that is based primarily on

maltreatment information?

[Note to Trainer

. When CPS focuses information collection on maltreatment
and the events related to maltreatment, there may be major
gaps of important information about the family that would be

useful for assessing child safety.

. A narrow focused assessment tends to produce limited
information. In other words, the result is insufficient

information to effectively assess for child safety.

. It is important to remember that relying on maltreatment
information as a primary basis for determining that a child is
unsafe does not account for the possibility that a child’s
safety may be associated with other than a specific

maltreatment.
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In fact, all safety assessment models in the country today
predominantly are concerned with neglect, caregiver
functioning or family functioning that places a child in
danger. It will be possible later to bring this point out as
related to the differences between maltreatment, risk of

maltreatment, and safety.]
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PRESENTATION (estimated time 15 minutes)

Principles of Effective Information Gathering

REVIEW OF PRINCIPLES

Facilitation Points:

. There are fundamental principles for conducting CPS
assessments/investigations that will help you in gathering sufficient

information from families.

. Part of the difficulty in gathering good information during CPS
interviews is that historical and contemporary experiences of many
Indian families cause individuals to be understandably guarded

and closed.

. A family may feel like CPS intervention is digging up past
traumatic experiences or stories from relatives reminiscent of
former CPS involvement or some other government intrusion.
This can result in a family “shutting down.” Families may find it
difficult to hear or understand what a CPS worker is asking or is

interested in.

. People bring all that they are and have been to such experiences.
In all circumstances, the process is felt as a disempowering one. A
major responsibility a CPS worker has in information collection is

to reduce the extent to which the family-worker communication
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feels disempowering. Recognizing historical and cultural

contextual influences begins that process.

. How can CPS staff address family reaction, as has been
discussed, when it is encountered in the field while conducting

assessments?

. There are basic principles that can support necessary information

collection for assessing child safety.

Slide/Handout Principles for Effective Information Gathering

Neutral and objective

. This refers to self-control; being self-aware; managing one’s

values and preconceptions.

. While there may be common experiences (cultural/history) shared
by a CPS worker and a family, it is important to appreciate the
family’s perception of those experiences and their particular world

view.

. The objective for effective information gathering is to remain
neutral with an interest to discover what is occurring in a family.
The 7 questions previously introduced are open-ended and

neutral.
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. Each question seeks to understand a specific aspect of the current

status of the family situation, whether positive and/or negative.

. It is important to again emphasize that the seven questions
represent seven categories of study or areas of study. The
challenge when conducting interviews is to determine the best way
for talking with families that will most likely enable you to access

information associated with the seven areas of study.

. Having neutral yet focused and guided conversations with family
members increases the likelihood of gathering information
associated with the seven questions that will be helpful for safety

assessment, decision-making and continued intervention.

Elevate the caregivers/family

. Recognize that caregivers and/or parents are often doing the best

that they can given their circumstances.

. Who are the “experts” when it comes to “knowing” the family?

. Since CPS does not and cannot alone know what is best for a
family, it is reasonable and right to respect, support and involve
family members extensively to contribute to concluding what is

best. This is what “elevating” means.

. How can this be accomplished when starting a CPS assessment?
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[Note to Trainer

CPS staff can attempt to recognize caregiver feelings; CPS can
empower caregivers by providing information; CPS can anticipate a
caregiver’'s perceptions about CPS involvement and respond by
reducing the use of power and authority; CPS staff can demonstrate
empathy, respect and be genuine; CPS can and should seek to
include additional family members in the discussion/information

gathering.]

Avoid the confrontation-denial trap

. CPS staff should guard against becoming preoccupied with
focusing on the allegation of maltreatment and determining
whether someone did something wrong. Such behavior can result
in not being able to gather other relevant information pertaining to

how the family is functioning generally.

. Remember there are 7 questions (areas of study) and all seven
guestions are equally relevant to decision-making and
intervention. The more CPS staff focus on maltreatment, the more

likely parents are to become resistant and less likely to engage.

Avoid the question and answer trap

. Listen. Active listening leads to hearing. This may be the one

interviewing technique that can be relied on most.
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. CPS staff may become obsessed with asking the “right” questions.
The obsession can result in failure to listen and hear information

that may be important.

. Interviews should have a quality that is more like a conversation

than an interrogation.

. Families should be allowed to tell their stories; allow silence and
reflection. The more families are bombarded with questions, the

more likely they will be to close down.

. And as mentioned earlier, depending on a family member’'s state
of mind at the point of intervention, the questions a CPS worker

asks may not be processed accurately and understood.

Build trust

. CPS workers may need to follow a family’s line of thought and
allow a family to come around to discussing pertinent issues as
they become comfortable to do so. Safety assessment
(information gathering) should be viewed as an interpersonal

process and not a rigid point in time.

. Given the historical and contemporary experiences of many Indian

families, this is easier said than done.
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. Justifiably, many Indian families are going to be distrustful.
Frankly, the nature of many CPS interventions has only

perpetuated distrust.

. How can trust building occur in the context of what is an intrusion

into the family’s life?

[Note to trainer

Consider your own life experiences...what helps you to trust

another person? Dependability; candor and honesty; appropriate

personal self-disclosure; genuine interest in understanding

problem and issues, recognition of strengths.]

Defined purpose

. Know the purpose of the interviews!

. Consider law enforcement. What is the purpose for the law

enforcement interviews/investigations?

[Note to Trainer

. Comparing law enforcement to CPS is an effective way to

emphasize the importance of “purpose.” Law enforcement is

concerned with whether a crime has been committed.
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. That purpose influences what information law enforcement

collects and how they collect it.]

. Compared to law enforcement, CPS has a larger purpose for
assessing families in order to deliver services that enhance

strengths and address needs.

. While CPS determines if maltreatment exists, workers must also
evaluate the effects of maltreatment and other family functioning
that have a bearing on child safety and must understand families
in ways that contribute to helping the family regain autonomy and

control of their lives.

Interview protocol and strategy

. Effective information collection depends on interviews that are

conducted according to a plan and structure.

. CPS staff will be most effective when they employ a method and
style to conducting interviews. While any worker's approach
should be genuinely their own, it can be based on the principles

that are provided here.

. CPS staff can create a general interviewing agenda (an approach
to how they will conduct an interview) developed around the seven
guestions necessary for assessment of child safety and

determining an appropriate response as needed.
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INFORMATION COLLECTION AND CULTURE

Facilitation Points:

Slide/Handout Observe Cultural Norms when

Gathering Information

Family Structure and Family Roles

. Who in the family is responsible for what? It is important to

recognize the various family roles.

. Further it is important to consider how family members will react to

each other.

Identify Cultural Nuances

. Cultural nuances may be specifically associated with a particular
family or perhaps more generally with an aspect of the tribal

culture.

. Are there cultural nuances that you've encountered when working

with families that influence how you intervene? How so?

. Not recognizing the cultural nuances apparent in an Indian family
can result in CPS misinterpreting the meaning of behavior and/or

responses among family members.
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Channels of Communication: Key Spokesperson(s) for the

Family?
. It is important to adapt approach and protocol for gathering
information around the lines or patterns of communication within

the family.

. Information collectors should seek to understand who is primarily

responsible for providing information about the family.
. It is useful to consider strategies that might be used to help draw
family members into the assessment process that might not

otherwise overtly seek to participate.

. What are some specific ways that family members can be drawn

into the safety assessment process?

[Note to Trainer

Provide a brief period at this juncture to consider comments and

guestions.]

CLOSE SESSION
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Session 2

Slides and Handouts
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Seven Fundamental Questions That Inform the Safety Assessment

Certain information