CPS

S2 Children are safety maintained in their homes whenever possible and appropriate.

Alabama Technical Assistance Logic Model

CFSR Outcomes:
S1 Children are, first and foremost, protected from abuse and neglect

NRCCPS — Wayne Holder
Clint Holder

Selected Group of
Managers, Legal Staff,
Training Partners, State
OA, and State Consultants

Current Standards
Current AL Model
Instructions
Federal Guidelines for
Ongoing line staff
ACTION safety

Competencies &
Variables

ACTION & NRC
Guidelines for Ongoing
Safety Intervention

1. Review staff
development in the area of
CPS Ongoing Safety
Intervention over the past
2-3 years.

2. Provide overview of
CPS concepts that guide
intervention decisions of
who CPS serves and when
should involvement with
families end.

3. Particular review of
safety plans- types,
purpose, and recent
Judicial considerations.

4. Discussion of ASFA
Ongoing Safety
Intervention roles, tasks,
and responsibilities that
are required by law and
lack full support in Policy.

-Sufficient
involvement by
representative staff
concerned with
Ongoing CPS Safety
Intervention.

-Full consideration of
AL standards, state
issues and needs.
-Satisfaction with
planning and
facilitation of
meetings conducted
by NRC

1. One day meeting with
full representation of all
State management to
discuss and evaluate
current status of
Ongoing CPS Safety
Intervention.

2. Three day meeting
with all the State CPS
consultants covering the
staff development issues
that have been addressed
in the State in the last
year. Focus on capacity
building to assist in their
roles as educating and
training for the counties
that they represent.

3. Three day meeting
with all the State CPS
management covering
the staff development
issues that has been
addressed in the last
year for ongoing staff.
Special focus on
capacity building so that
management is aware of
what training staff are
getting and translating to
supporting
implementation

County staff will feel
supported by State
management with the
roles, tasks, and
responsibilities that
they are Federally
mandated to address.

Enhanced
communication by all
DHR staff regarding
implementation,
competency, and
support for Ongoing
CPS Safety
Intervention.

Capacity building
among internal State
consultants, whereby
there is common and
consistent
understanding and
communicating of
Ongoing Safety
Intervention to DHR
county offices.




