NRC

CPS
ALABAMA WORKPLAN
July 13, 2005
TASK PERSONS NRC ON- NRC OFF- Total AL
RESPONSIBLE SITE DAYS SITE DAYS Days
AND DATES | AND DATES
1. Three day meeting | Clint Holder NRC 3 1

for State Consultants
and Training.

August 10-12

Preparation for

Discussion of three day
Ongoing Safety meeting-
Intervention- August 5
Implementation,

barriers, and

approaches with

county staff.

2.Prepare a two or Wayne Holder NRC 1

three day meeting Clint Holder NRC

with all State September 26

management staff.
Focus on Ongoing
Safety Intervention
with respect to State
support in areas of
Policy, QA, Training,
and Legal

3. Conduct/facilitate a
two or three day
meeting with state
management; state
program staff. Focus
to encourage
structure and support
that is consistent
across all 67
counties.

Wayne Holder NRC
Clint Holder NRC

3

September 28-
30




