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Inputs Activities Quality of Activity Intermediate Outcomes Final Outcomes

 ACF Regional
Office
Direction

 NRCCPS
Expertise

 Information
from other
jurisdictions
on Differential
Response

 Training and
direction  from
Blake Jones on
Citizen
Review Panels

 New Mexico
curriculum on
Safety
Training

1) Differential
Response

a) Program
Definition for
Differential
Response

b) Policy
development

c) Procedure
Development

d) RFP
Development

e) Outcome
measurement
specification

f) Training of
Differential
Response
Providers

2) Citizen Review
Panels

a) CRP
curriculum
development 

b) Citizen Review
Panel Training

3) Safety
Assessment and
Planning

a) Safety Model
Development

b) Curriculum
Modification

c) TOT on safety

TA evaluation reflects
competency of
NRCCPS staff  and
consultants and
customer satisfaction
with the TA process.

TA evaluation reflects
State follow-through on
T/TA activities.

 No more than 20% of
differential response
referrals which are “re-
directed” to CPS following
1st contact.

 No more than 15 % of
differential response
referrals re-referred to CPS
within 6 months.

 No more than 10 % of
differential response
referrals resulting in
substantiated reports
within 6 months.

 Pre and post tests of
knowledge related to
differential response.

 Citizen review panel
procedures report by 6-30-
05.

 Pre and post tests of
knowledge related to
safety assessment, decision
making, and policy.

 Supervisor review of
completed safety
assessments and plans

 Quality assurance system
reflects quality safety
assessments and plans

 Training system
incorporates safety
protocol and policy

Differential Response is
implemented in
designated sites.

Quality assurance
system measures the
outcome of differential
response.

Citizen Review Panel is
trained and fulfilling
federal requirements.

Safety Assessment
Curriculum is
developed and TOT is
completed.  Alaska
trainers carry out safety
training for staff based
upon TOT experience.

Quality assurance
system measures the
quality and quantity of
safety assessments and
plans on an ongoing,
regular basis.


