
 
Colorado Department of Human Services 

 Technical Assistance Workplan 
May 17, 2005 

 
TASK PERSON(S) 

RESPONSIBLE 
ON-SITE DAYS 

AND DATES 
OFF-SITE DAYS 

AND DATES 
 Define scope of technical 

assistance. 
 
 Develop TA Logic Model for 

Colorado DHS 
 

Todd Holder, 
NRCCPS  

 
Susan Ludwig, 

CDHS 
 

Marc Mackert, 
CDHS 

1 Day: 
 

March 31, 2005 

 
None 

 Safety Intervention 
Roundtable: 
1. State of safety 

intervention practice and 
decision-making 

2. Consider implications for 
safety intervention policy 

 

Todd Holder, 
NRCCPS 
Colorado DHS 
Adams County DHS 
Arapahoe Co. DHS 
Denver Co. DHS 
El Paso Co. DHS 
Garfield Co. DHS 
Jefferson Co. DHS 
Univ. Denver 
Training Partnership 

 
2 Days: 

 
May 12-13, 2005 

 
One day: 

 
May 2005 

 Draft revisions to Safety 
Intervention Policy 

 

Todd Holder, 
NRCCPS  

and 
Susan Ludwig. 
Colorado DHS 

 
None 

 
Estimated 
7 Days: 

 
June 2005 

 Review and revise draft of 
safety intervention policy 

Todd Holder, 
NRCCPS 

Colorado DHS 
Adams County DHS 
Arapahoe Co. DHS 
Denver Co. DHS 
El Paso Co. DHS 
Garfield Co. DHS 

Jefferson Co. DHS 
DU- Core Training 

 
1 Day: 

 
June 2005 

 
2 Days: 

 
July 2005 



 Revise Safety Assessment 
and Plan format (as 
indicated) 

Todd Holder, 
NRCCPS and 
Roundtable 
workgroup 

 
None 

 
1 Day: 

July 2005 

 Consider and discuss 
implications for continued 
staff development and 
implementation  

 

Todd Holder, 
NRCCPS 

 
Susan Ludwig, 
Colorado DHS 

 
University of Denver 
Training Partnership 

 

 
Est. 1-2 Days: 

 
August 2005 

 
Estimated 1 Day: 

 
August 2005 

 
 
 

 Build competency of QI 
related to safety intervention: 

1. Consultation 
2. Review QI- CPS 

survey and provide 
feedback 

3. Safety intervention 
seminar  

Todd Holder, 
NRCCPS 

 
Marc Mackert, 
Administrative 

Review Division 
 

QI 
reviewers/consultants 

 
Susan Ludwig, 

Family and Children 
Services Division 

 

 
Estimated 2-3 

Days: 
 

July- September 
2005 

 

 
Estimated 3 

Days: 
 

July- September 
2005 

 

 


