
Technical Assistance Logic Model
Colorado Department of Human Services

Goal:  Safety Outcome 1:  Children are, first and foremost, protected from abuse and neglect
Safety Outcome 2:  Children are safely maintained in their homes whenever possible and

appropriate

Inputs Activities Quality of Activity TA Deliverables Anticipated Outcomes

 ACF Regional
Office

 State DHS
Division of Child
Welfare

 State DHS
Division of
Administrative
Review

 County DHS
Administration
and Supervisors

 Child Welfare/
CPS staff 

 NRCCPS- Todd
Holder

 Safety
Intervention
Workgroup

 State training
partnership

 Vol. 7 Safety
intervention
policy

 Colorado child
safety model

 TRAILS
 State of the art

approaches

 TA Meetings:
1. Consider issues related

to safety intervention
effectiveness

2. Revisit  process,
conceptual application,
criteria base and
rationale for safety
model

3. Discuss enhancements
to Colorado safety
model

4. Coordinate TA/
workgroup efforts and
activities 

 Review Vol. 7 Safety
Policy

 Review and discuss
safety documentation
format issues

 Review and provide
feedback related to
current safety training
curricula

 Review QI field practice
survey and provide
feedback

 Synchronize safety
model enhancements
and QI / consultation
efforts

Client satisfaction with
NRCCPS technical
assistance will be
evaluated based on the
following areas:

 Timeliness of
service

 Flexibility of TA 

 TA is specifically
tailored to the
uniqueness of the
State

 The consultant
providing the TA is
qualified and well
prepared. 

1. Precise  enhancement to
Colorado safety model

2. Revision of Volume 7
Safety Intervention Policy

3. Revision of safety model
format/ TRAIL (as
indicated)

4. Integrate safety training
curricula and increase
internal state capacities to
enhance staff development
related to safety
intervention

5. Transfer of Learning to QI
(related to the consultation
and oversight of safety
practice and decision-
making).

 Supervisors and staff have
a clear rationale for safety
intervention expectations.

 Competency and
implementation of safety
intervention is consistent
across system support:

-Staff Development
-Consultation
-Training efforts
-QI
-Staff

 Safety policy articulates a
consistent rationale
process for intervention
and decision-making

 Safety assessments inform
safety analysis and
planning, therefore, safety
plans sufficiently control
identified safety threats

 Safety intervention is
conceptual and criteria
based. 


