
 
FLORIDA TECHNICAL ASSISTANCE WORKPLAN 

March 11, 2005 
 

TASK PERSONS 
RESPONSIBLE 

ON-SITE DAYS 
AND DATES 

OFF-SITE DAYS 
AND DATES 

1. Review resource 
materials on safety 
decision making 
posted on the 
website of ACTION 
for Child Protection 

Florida Department 
of Children and 
Families staff: 
Maria Leon 
Kim Grosdidier 

N/A 
 
To be completed 
before the next 
NRCCPS site visit 

N/A 

2. Identification of a 
framework for CPS 
intervention for 
Florida 

Terry Roe Lund, 
NRCCPS 
Maria Leon, DCF 
Kim Grosdidier, 
DCF 
Other DCF staff as 
determined 

2 days 
April 6 and 7, 2005 
 

1 day for 
preparation of 
materials for site 
visit 
Date to be 
determined 

3. Identification of 
materials for 
NRCCPS review 
subsequent to site 
visit, and supplying 
those materials 

Identification: jointly 
by NRCCPS and 
DCF; 
Supplying: DCF 

Determined during 
site visit in April 
 

 

4. Review of and 
recommendations 
regarding materials 
in light of CPS 
framework 
developed at April 
site visit 

Terry Roe Lund, 
NRCCPS 

 
 

3 days 
To be determined 
Submitted to DCF 
no later than May 6 

 
 


