
 

 Florida Logic Model 
Purpose: To assist Florida in defining its framework for CPS intervention, allowing more 

informed decisions regarding alternative responses, processes and decision making tools.  This 
activity will support the state’s Program Improvement Plan strategies, aimed at Safety Outcomes 

1 and 2 

 

Activities 

DCF staff will 
review supplied 
material on 
safety decision 
making  
 
NRCCPS will 
provide onsite 
TA to supply 
information 
approaches to 
CPS intervention 
and processes 
and to assist DCF 
staff in 

Quality of Activity 

TA evaluation reflects 
competency of 
NRCCPS staff and 
customer satisfaction 
with the TA process. 
 
TA evaluation reflects 
State follow-through 
on 
T/TA activities. 
 

Intermediate Outcomes 

Florida will have a 
defined and 
formalized CPS 
intervention 
framework or model 
which outlines criteria 
for decision making  
 
Based on the desired 
framework, written 
recommendations will 
be provided by 
NRCCPS regarding 
Florida’s current 
policy, processes and 

DCF staff will be able to 
use the CPS intervention 
model or framework as 
a baseline to determine 
what is wanted and 
needed for an 
alternative response 
system. 

Final Outcomes 
Inputs 

ACF Regional 
Office staff 
direction 
 
NRCCPS 
expertise 
 
Resource 
material on risk, 
safety, state of 
the art 
 
Florida DCF staff
expertise 
identification of a 
framework for 
Florida’s CPS 
system 
 
NRCCPS will 
review DCF CPS 
materials and 
make 
recommendations
re: revisions 

tools for CPS. 
 


