
Hawaii Logic Model
Purpose: To improve state performance on Safety Items 1 and 2 and to achieve

CAPTA Triage requirement

Inputs Activities Quality of Activity Intermediate Outcomes Final Outcomes

 ACF Regional
Office
Direction

 NRCCPS
Expertise

 Information
from other
jurisdictions
on Differential
Response;
Safety
Assessment
and Planning
and Comp.
Family-
Centered
Assessment

1) Design of
Differential
Response
Program

a) Program
Definition for
Differential
Response

b) Procedure
Development

c) Intake Decision
Making design
and testing

d) Outcome
measurement
specification

e) Training of
Intake staff and
TOT

2) Design of new
safety and risk
assessment tools
and protocols

a) Safety model
development

b) Strengths and
risk assessment
model
development

c) TOT on new
decision making
processes and
tools

TA evaluation reflects
competency of
NRCCPS staff  and
consultants and
customer satisfaction
with the TA process.

TA evaluation reflects
State follow-through on
T/TA activities.

 Differential response
providers are secured and
trained.

 Centralized intake begins
use of Sufficiency Screens
to guide decision making
on differential response.

 Community is informed of
Differential Response
approach and anticipated
outcomes. 

 Supervisor review of all
completed intakes.

 Supervisory review of all
completed safety
assessments and plans and
strengths and risk
assessments.

 Quality assurance system
reflects quality safety
assessments and plans and
quality risk assessments.

 Training system
incorporates safety
protocol and strengths and
risk assessment.

Differential Response is
implemented statewide.

Quality assurance
system measures the
outcome of differential
response.

Safety and Risk
Assessment  Curriculum
is developed and TOT is
completed.  Hawaii
trainers carry out
training for staff based
upon TOT experience.

Quality assurance
system measures the
quality and quantity of
intake, safety
assessments and plans
and strengths and risk
assessments on an
ongoing, regular basis.


