CPS

Kansas Logic Model
Purpose:

S1 Children are, first and foremost, protected from abuse and neglect.

SRS Central
Office expertise
and leadership.

Program
Administrators
expertise and
leadership.

Intake and
Assessment &
Screening Work
Groups.

Protection Report
Center
Supervisors.

NRCCPS
Consultant
expertise

SRS Policy and

Procedure Manual.

Draft Mission and
Purpose
Statements for
CPS.

Draft definitions
for risk, safety,
investigation and
assessment.

Identify changes
that are needed to
screening criteria
for CPS cases.

Draft screening
criteria for CINC-
NAN population.

Research urgency
guidelines in use
in other states.

Identify policy
changes that are
needed to

incorporate safety.

T.A. evaluation reflects Role and mission of CPS
competency of are clearly articulated in
NRCCPS staff and policy.

customer satisfaction

with the T.A. process. Add definitions for risk
and safety to Intake

T.A. evaluation reflects policy.

state follow-through on

T/TA activities. Articulate differences

between investigation and
assessment in policy.

Draft information
standards for intake that
include safety.

Revise Screening Criteria
to incorporate safety
threats.

Tighten screening criteria
for CINC-NAN cases.

Identify safety threats to
include on Intake form.

Establish new guidelines
for urgency response.

Specification of steps,
content and adjustments
necessary to increase
the readiness of Kansas
SRS to implement
policy, standards,
criteria, tools, etc.
related to safety
assessment and analysis
in the Intake and
Screening process.




