
 

Missouri Logic Model 
Purpose:  

To conduct an evaluation and analysis of current safety practice and decision making. 
(PIP Goal 1)    

Inputs 

Missouri 
Administrative 
Core Group 
Emily Hutchinson, 
NRCCPS 
ACYF Regional 
Staff input 
 
All policy, 
procedure, 
protocols, 
decisions trees, 
definitions, forms 
and instructions 
and training 
curricula related to 
safety and risk 
assessment and 
supervision and 
practice at all key 
decision points. 
Provide other 
information as 
identified. 
(Summary on 
CSF, 100 cases, 
Clinical 
SUproject,etc ) 

Activities 

Review 
Supervisory 
Review document 
being completed 
with NRCOI with 
an eye to safety 
considerations and 
issues and provide 
feedback 
 
Provide options 
for planned case 
record review with 
focus on safety 
 
Provide 
information to 
NRCCPS re: MO 
policy/procedure/ 
protocols/practice,
etc. on risk and 
safety 
 
Conduct review of 
safety a
policy/p
etc that
current 

Quality of Activity 

TA is provided in 
accordance with agreed 
upon time frames 
 
NRCCPS consultant is 
well prepared and  
 brings expertise to the 
process 
 
TA is tailored to the 
unique issues of 
Missouri 
 
Customer satisfaction 
surveys 
 
 
 
 
 
 
 
 

Intermediate Outcomes 

The supervisory review 
process incorporates 
essential minimal 
factors for evaluating 
worker effectiveness in 
assessing safety/risk and 
ensuring sufficient 
safety plans. 
 
Missouri reps will 
determine initial policy 
adjustments needed and 
the priority attributed to 
each, in consultation 
with NRCCPS. 
 
Missouri will review, 
adjust and authorize the 
safety intervention 
analysis to be conducted 
in the next federal fiscal 
year by NRCCPS. 

Written feedback on the 
Supervisory review form 
 
Written report of 
policy/practice review, with 
initial 
observations/recommendatio
ns in relation to current state 
of the art/best practices 
related to safety and risk and 
safety decision making.  
 
A draft of a written plan for 
further evaluation of 
Missouri’s current safety 
intervention will be 
completed. 
 
Missouri will request 
additional TA after the 
beginning of the federal 
fiscal year to assist with 
completing the safety/risk 
decision making analysis 
and to define strategies for 
improvement of systems 

Final Outcomes 
nd risk 
rocedure, 

 guide 
practice in 

safety focus and practice 
interventions    
 


