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Purpose: To improve state performance on Safety Items 1 and 2.

ACF Regional
Office
Direction
NRCCPS
Expertise
Information
from other
jurisdictions
on Differential
Response
Sample safety
and risk
assessment
approaches
from other
jurisdictions
Sample
comprehensive
family
centered
assessments

1) Supervisor

Screening Process

a) Program
Design for
Supervisor
Screening

b) Input on Policy

and procedure
development

¢) Outcome
measurement
specification

d) Design of
Screening
instrument to
guide Intake
Decision
Making

2) Safety
Assessment and
Planning

a) Safety Model
Development

b) Inputon
Curriculum
development
and training.

c) Inputon case

practice guides.
d) Input on policy

and procedure
development.

TA evaluation reflects
competency of
NRCCPS staff and
customer satisfaction
with the TA process.

TA evaluation reflects
State follow-through on
T/TA activities.

e Pilot testing of Supervisory
Screening Process.

® Pre and post tests of
knowledge related to
safety assessment, decision
making, and policy.

® Practice guides to help staff
with Safety and Risk
Assessment.

® Supervisor review of
completed safety
assessments and plans

e Quality assurance system
reflects quality safety
assessments and plans

® Training system incorporates
safety protocol and policy
and risk assessment
procedures.

Supervisor Screening
process is implemented.
Staff are trained on new
process.

Quality assurance
system measures the
screening process and
outcome of supervisory
intake decision making.

Safety model is
developed and
implemented. Staff are
trained on new process.

Quality assurance
system measures the
quality and quantity of
safety assessments and
plans on an ongoing,
regular basis.

Risk Assessment is
designed and
implemented. Staff are
trained.




