Technical Assistance Logic Model
Maine

Goal: S1 — Children are first and foremost protected
W1 — Families have enhanced capacity to provide for their children’s needs

NRC
CPS

A 4

State office guidance TA Meeting Timely Draft of revised; reorganized New CPS Practice Model
A. Consider alternatives to Expert consultation assessment policy driven by The model is expect to have
Contracted consultant substantiation Ukl simie afine safety concepts applied to the following features:

and facilitator — Karen
Westburg

Substantiation/
Assessment Policy
Work Group

NRCCPS — Wayne
Holder

Current policy: initial
intervention, safety,
assessment,
substantiation and
other decision making

State of art re:
alternative approach
models

B. Consider potential for
use of alternative approach
model for engaging
families and avoiding
substantiation

NRC Consultation

A. Review state of the art
for alternative responses
B. Review policy

C. Revise policy
Workgroup Tasks

A. Create model outline
B. .Develop policy,
procedure, structure

C. Outcome measurement
specification

D. Design implementation
plan

Revision of
Substantiation Policy
A. Definitions

B. Decision making
criteria

C. Policy

D. Procedures

NRC Phone Consultation

A. W/ Work group
B. Review workgroup
model development

art resources
Responsive to
workgroup needs
Supports
exploration of
options to meet
program needs
Open and creative;
unbiased

Sensitive to state
uniqueness;
perceived need;
workgroup interests
Customer
satisfaction with TA
and process

initial and ongoing CPS
intervention.

Draft provides work group with
a working draft to create a new
CPS practice model based on
safety that effectively addresses
revision to the substantiation
policy and reinforces family
centered intervention.

e Safety focused

e Integration of
intervention and
decision making
across the CPS
process

e Emphasis on
engaging families

e Improvement of
safety assessment
and management

e Family centered

e  Establishment of
alternatives to
substantiation;
refinement based on
people judged to be
dangerous to people




