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NEBRASKA WORKPLAN

DATE: June 6, 2005

PERSONS ON-SITE DAYS OFE-SITE DAYS
TASK RESPONSIBLE AND DATES AND DATES
IDENTIFY EACH | NAME PERSONS SPECIFY THE SPECIFY THE
TASK IN ORDER | RESPONSIBLE DATES AND THE DATES AND THE

FROM NRCCPS
AND STATE OR
TRIBE

NUMBER OF DAYS

Dates to be
decided with NE

NUMBER OF DAYS

Provide
consultation and
feedback on Initial
Assessment QA
Tool

Theresa Costello,
NRCCPS

% day by June 13™.

Provide current
information on risk
and safety
approach to
NRCCPS ( training
on safety and risk,
policy and other
documents related
to safety and risk,
intervention
instruments, etc
and information
about all other
child welfare
initiatives (current
and planned)

Nebraska Program
Staff

By June 17™, 2005

Review current Emily Hutchinson 2 1/2 days
information re: risk | and Clint Holder,

and safety NRCCPS

approach in

Nebraska and

other cw initiatives

Develop safety-risk | Emily Hutchinson, 4 days

conceptual
orientation for
Administrators and
plan logistics

NRCCPS Clint
Holder, NRCCPS
Suzanne Schieid
(logistics)




Mary Osbourne,
Sandy Carmicheal.
Ne Training staff

Conduct safety- Emily Hutchinson, 1 Day June 28, 2005
risk orientation for | NRCCPS
administrators Clint Holder,
NRCCPS
25 NE Administrators
Key legal staff
Hold meeting with | Emily Hutchinson, 1 Day June 29, 2005
all key NRCCPS
administrative staff | Clint Holder,
to determine who NRCCPS
will be served by
Nebraska CPS 25 NE Administrators
Key legal staff
Identify legal
issues that
impact design and
implementation of
intervention
system and
solutions
Finalize decisions | Nebraska
about who will be Administrators
served by
Nebraska CPS
Identify Outcomes | Nebraska % Day
of Strategic Plan Administrators/staff
for integrated Emily Hutchinson
safety and risk and Clint
intervention Holder,NRCCPS
system
Develop strategic | Nebraska 1 Day

plan for design and
implementation of
an integrated
intervention
system for CPS

Administrators/staff
Emily Hutchinson
and Clint
Holder,NRCCPS

Write Strategic
Plan

Emily Hutchinson
and Clint Holder,
NRCCPS

1 Day

Review/ Approve
Strategic Plan

NE Administrators




