
 

Puerto Rico Logic Model 
Purpose: 

To evenly distribute workload at case assignment; 
To effectively implement a safety decision making model  

Inputs 

Regional Office 
direction 
 
NRCCPS 
expertise 
 
ADFAN 
administration and 
workgroup 
expertise 
 
Translation 
services for 
written material 
 
Current ADFAN 
safety model and 
instructions 
 
 

Activities 

Identification of 
indicators and case 
review tasks for 
supervisory guide 
 
Rough draft by 
NRCCPS to be 
shared with 
workgroup 
 
Identification of 
steps and tasks for 
workgroup to 
revise draft, 
implement pilot 
and phase in full 
implementation of 
supervisory guide 
 
ADFAN provides 
current safety 
model and 
instructions to 
NRCCPS 
 
Review by 
NRCCPS for 
initial feedback 

Quality of Activity 

NRCCPS is flexible in 
its approach to 
delivering TA 
 
TA is timely and 
tailored to meet needs 
as identified by ADFAN
program staff 
 
TA is expert 
 
NRCCPS is well 
prepared 
   
 
  

Intermediate Outcomes 

Supervisory guide is 
implemented 
 
Feedback on safety 
model provided to 
ADFAN administration 
and select workgroup 
 
Decision made by 
ADFAN regarding next 
steps for safety model 
 
If technical assistance 
desired for next steps, 
RO direction/approval 
sought and new 
workplan developed.  

Rough draft for 
supervisory guide 
provided to ADFAN 
workgroup 
 
Workgroup follows 
through on tasks and 
timeframes for pilot and 
phasing in of 
implementation of a 
supervisory guide for case 
assignment 
 
NRCCPS secures 
competent translation 
services for written 
material on safety model 
supplied by ADFAN 
 

Final Outcomes 


