
 

South Carolina Logic Model 
Purpose: 

To assist with the strengthening of practice and consistent decision making at intake, 
affecting Safety Outcomes 1 and 2 

Inputs 

Regional Office 
direction 
 
NRCCPS 
expertise 
 
DSS state office 
staff 
 
Centralized Intake 
Workgroup 
representatives 
and work products 
 
State office 
selected county 
staff experts in 
intake 
 
 

Activities 

Identification 
intake issues 
needing resolution  
 
Review of policy, 
law as available 
(some in 
development) 
 
State selection of 
county experts to 
guide TA 
 
Development of 
strategy and 
content to 
strengthen intake 
through county 
experts and 
NRCCPS 
 
Train the trainers 
sessions by 
NRCCPS on 
intake with state 
office plan for 
expansion 

Quality of Activity 

NRCCPS is flexible in 
its approach to 
delivering TA 
 
TA is timely and 
tailored to meet needs 
as identified by DSS 
program staff 
 
TA is expert 
 
NRCCPS is well 
prepared 
   
 
  

Intermediate Outcomes 

Intake policy and 
practice are informed by 
information 
disseminated through 
TA 
 
Selected trainers are 
provided the necessary 
materials, information 
and context for further 
expansion of training 
 
Steps taken are 
consistent with PIP 
expectations and 
timeframes 
 
Centralized Intake 
Workgroup’s 
recommendations are 
addressed 

Provision of information 
on intake and state of the 
art regarding practice and 
safety decision making to 
county experts 
 
Development of training 
materials and discussion 
points by NRCCPS, as 
directed by county 
experts, state office staff 
and consistent with PIP 
expectations, law, policy 
and Centralized Intake 
Workgroup 
recommendations 
 
NRCCPS delivers train 
the trainers session on 
intake practice and 
decision making to State 
office selected trainers. 
 
State office and trainers 
develop plan to expand 
the training across the 
state. 
 

Final Outcomes 


