
Technical Assistance Logic Model
South Dakota

Goal:  Well-Being 1:  Families have enhanced capacity to provide for their children’s needs.

Inputs Activities Quality of Activity TA Deliverables Anticipated Outcomes

 ACF Regional
Office

 State office
oversight and
guidance 

 NRCCPS- Todd
Holder

 Case
Management
Initiative
Workgroup

 Comprehensive
Family
Assessment
Guidelines 

 Initial Family
Assessment:
Process, practice
protocol, criteria
and decision-
making standards

 Current case mgt.
policy and
procedures

 State of the art
approaches

 TA Meetings:
1. Establish criteria for

case mgt. function
2. Discuss CM practice

outcome(s)
3. Consider  assessment

purpose and process
4. Review conceptual basis
5. Integrate existing

practice methods into
assessment process
design 

6. Edit content
7. Adjust and revise

 Document preparation:
Case Plan and Case
Evaluation

1. Outline
2. Develop
3. Draft
4. Edit

 Develop and prepare
assessment practice
protocol

1. Define worker role
2. Intervention objectives
3. Worker Approach
4. Intervention Steps

Client satisfaction with
NRCCPS technical
assistance will be
evaluated based on the
following areas:

 Timeliness of
service

 Flexibility of TA 

 TA is specifically
tailored to the
uniqueness of the
State

 The consultant
providing the TA is
qualified and well
prepared. 

1. Develop a standardized
ongoing case planning
assessment model:
 Process
 Steps
 Information Standard
 Focus, objectives and

Decisions

2. Revised Case Plan
documentation

3. Draft a practice protocol
for an ongoing case
planning assessment.

4. Develop ongoing case
evaluation approach

5. Determine plan for piloting
ongoing assessment and
case plan format.

 Children and families are
involved in the case
planning process.

 Ongoing case planning
assessment process
emphasizes client
engagement and family-
worker partnership/
collaboration.

 Standardized assessment
process results in case
plans that are
individualized based on
client needs.

 Ongoing assessment and
case planning are
integrated with IFA
information standards, and
are focused on increasing
protective capacities and
decreasing safety threats

 Ongoing assessment and
case planning standards
form the basis for ongoing
case evaluation.

 Case evaluation is
structured and
standardized.


