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Purpose: To improve the quality and sufficiency of intake information for better
decisions about CPS response time

Tennessee
administrative
policy and
procedure manual

Training manual
for Hotline
Training material

Intake training
curricula from
additional sources

Examples of
intake reports with
varied degrees of
quality and
sufficiency of
information

Curriculum
development for
intake
interviewing skills

Adaptation of
current Hotline
training material

Customer satisfaction
surveys for Tennessee
liaisons to complete

Training satisfaction
surveys for training
participants

Review of current Hotline
Training manual

Review of policy and
procedures for intake and
response time

Review examples/samples
of intake reports

Curriculum on Intake
interviewing will be
completed

TOT of selected staff
will be delivered

Co-training with TOT
members will be
delivered to Intake staff




