NRC
CPS

WISCONSIN WORKPLAN
January 26, 2005

TASK PERSONS NRC ON- NRC OFF- WI Dates
RESPONSIBLE SITE DAYS SITE DAYS
AND DATES | AND DATES

1.Recommend Wayne Holder NRC 1
criteria re: integration Mid February
of the child welfare
case process
committee activities
under PEP based on
practice model
system & principles
2. Qualitative reviews = Wayne Holder NRC 3 March
of standards with CW Case Process Mid March
recommendations re: | Committee
safety enhancements
3. Feedback on Wayne Holder NRC 1
qualitative review of Mid March
CW Case Process
Committee
4. Write revisions of Mary Dibble BPP May
investigation Kim Eithun BPP
standards
5. Write revisions of ~ Amy Smith BPP May
ongoing standards Nicole Steger BPP
6. Review revision of = Wayne Holder NRC 2 4
both standards; Scheduled to Intermittent to
provide written work with 1t draft
feedback writers May
7. Legal review Dept Legal Staff June
8. Second drafts of Mary Dibble BPP July
standards Kim Eithun BPP

Amy Smith BPP

Nicole Steger BPP
9. Bureau Mark D. Campbell July
administrative review
10. Promote Division = Kitty Kocol August
acceptance
11. Advance policy to  Mark D. Campbell August

WCHSA



