Alabama Logic Model
CFSR Outcomes:

S1 Children are, first and foremost, protected from abuse and neglect
S2 Children are safety maintained in their homes whenever possible and appropriate.
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F Staff time

F  Supervision
DHR program staff
DHR consultants

Selected county staff
participants

Safety training
curriculum

DHR safety policy

1. TA project planning

2. Develop methods
and evaluate effective
and challenged
counties (related to
implementation of
safety intervention.)

3. Develop and
conduct focus groups
with state consultants

4. Develop and
conduct a survey with
all CPS Sups to gather
info about strengths
and needs/demands
for developing into
experts.

4. Prepare site report

summaries of findings.

5. Draft a strategic
plan for developing
supervisors into
experts — a 3 year
vision.

6. Seek state guidance
and influence in
design of draft.

7. Finalize strategic
plan.

a. State satisfaction with
activities, timing and
products.

b. Sufficient involvement by
informed participants

c. ldentification of
characteristics of good and
challenged counties and
supervisory practices.

d. Identification of needs and
demands of supervisors

related to developing experts.

e. Felt sense of certainty
about direction needed to
achieve a 3 year vision of
establishing a means for
developing supervisors into
safety intervention experts.

f. Flexibility of TA

g. TA specifically tailored to
the uniqueness of the State

h. The consultant providing
the TA is qualified and well
prepared.

Method for enhancing
state consultant
expertise and capacity
to participate in TA
process.

Methods for studying
effective and
challenged counties;
for identifying
effective supervisor
styles

Findings related to
characteristics of
counties related to
effectiveness
implementing safety
intervention.

Summary of findings.

Direction for
designing a strategic
plan that envisions
and realizes

supervisors as experts.

A strategic plan for
developing supervisors
into safety intervention
experts.

A strategic plan based
on a three year vision.

A strategic plan directed
at influencing the
primary resource and
authority for improving
and maintaining
effective safety
intervention.




