
 

Alaska Logic Model 
Purpose: S1 Children are, first and foremost, protected from abuse and neglect  
S2 Children are safety maintained in their homes whenever possible and appropriate.  
 

Inputs 

ACF Federal 
Regional Office 
 
Alaska OCS 
Management 
 
OCS Field Office 
management 
 
Tribal 
Representatives 
 
NRCCPS – Terry 
Roe Lund 
 
Safety 
Intervention 
Model 
 
Framework for 
Systemic Supports 
of Intervention 
Model 
 
Self Assessment 
Methodology 
 
 

Activities 

TA meetings: 
identify readiness 
issues related to 
implementation 
 
consider and 
decide key issues 
regarding 
implementation 
 
form workgroups 
around policy, 
procedures, 
supervision, 
documentation, 
program 
management, 
quality assurance, 
staff development 
 
identify tasks, 
assignments, 
timeframes 
 
develop and 
implement 
communication 
strategy 

Quality of Activity 

Client satisfaction with 
NRCCPS technical 
assistance will be 
evaluated based on the 
following areas: 
 
� Timeliness of 
service 
 
� Flexibility of TA 
 
� TA is specifically 
tailored to the 
uniqueness of the 
State 
 
� The consultant 
providing the TA is 
qualified and well 
prepared. 
 

Intermediate Outcomes 

Strategic plan with 
identified tasks, 
activities to support 
implementation of 
Safety Intervention 
Model 
 
Development of a 
framework and 
processes for 
managerial and tribal 
participation and 
leadership to support 
effective 
implementation for 
Alaska 

Decisions regarding 
implementation 
 
Benchmarks for 
examining effectiveness 
with plans for correction 
 
Assurance of key 
relationships and 
partnerships, in particular 
Tribal representatives  
 
Continued attention to 
assuring implementation 
is fitting with Alaska’s 
unique needs 

Final Outcomes 


