
 

Technical Assistance Logic Model 
Colorado Department of Human Services 

 
Goal:  Safety Outcome 1:  Children are, first and foremost, protected from abuse and neglect 

Safety Outcome 2:  Children are safely maintained in their homes whenever possible and appropriate 

Inputs 

• ACF Regional 
Office 

• State DHS 
Division of Child 
Welfare 

• State DHS 
Division of 
Administrative 
Review 

• County Directors,  
Administration 
and Supervisors  

• NRCCPS- Todd 
Holder 

• Safety Advisory 
Group 

• State Child 
Welfare 
Consultants 

• Intake Safety 
intervention 
policy (draft) 

• Colorado child 
safety model 

• TRAILS 
• State- of- the- art 

safety 
intervention  
approaches 

 

Activities 

Client satisfaction with 
NRCCPS technical 
assistance will be 
evaluated based on the 
following areas: 
 
• Timeliness of 

service 
 
• Flexibility of TA  
 
• TA is specifically 

tailored to the 
uniqueness of the 
State 

 
• The consultant 

providing the TA is 
qualified and well 
prepared.  

 

• TA Meetings: 
1. Consider the 

implementation of CPS 
Intake Safety 
Intervention Policy 

2. Facilitate discussion(s) 
with County Directors 
regarding implications 
for revised safety policy. 

3. Consider safety policy 
with respect to 
implication for workload 
management. 

4. Provide information to 
judicial representative 
regarding Colorado’s 
safety model, with 
consideration given to 
the state-of-the-art of 
safety intervention. 

5. Consider an integrated 
systemic approach to 
safety intervention.. 

6. Conceptualize practice 
and decision-making 
associated with ongoing 
safety management. 

Review and
policy for i
7 
 
Draft pract
ongoing sa

1. Complete enhancements to 
Colorado safety model 

 
2. Develop practice standards 

for ongoing safety 
management. 

 
3. Finalize Colorado’s safety 

intervention policy and 
practice guidelines for 
Volume 7 Safety 
Intervention Policy 

 
4. Revision of safety model 

format/ TRAIL (as 
indicated) 

 
5. Integrate safety training 

curricula and increase 
internal state capacities to 
enhance staff development 
related to safety 
intervention 

 
6. Transfer of Learning to QI 

related to Colorado’s 
safety model and policy 

 Create a systematic 
approach to safety 
intervention: 

 Safety Model Design 
 Safety Policy 
 Practice Guidelines 
 Consultation 
 Staff Development 
 QI 
 Court Involvement 
 Community Partners 
 
 Integrate CPS intake and 

ongoing safety 
intervention 

 
 Safety intervention policy 

that is consistent with the 
state of the art and 
establishes safety 
standards for practice and 
decision-making 
throughout the life of a 
case. 

 
 Safety concepts and 

criteria are consistently 

Anticipated Outcomes TA Deliverables Quality of Activity 
 edit safety 
nclusion into Vol. 

ice standards for 
fety management 

 
7. Develop strategy for 

implementing Colorado’s 
safety intervention policy 

 

applied at key intervention 
points during intake and 
ongoing CPS. 


