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Purpose: To improve state performance on Safety Items 1 and 2 and to achieve
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1) Support for
Implementation of
Differential
Response System to
include strategies
development and
consultation on:

a) Training support

b) Policy

c) Procedures

d) Communication

e) Quality
Assurance

f) Automation

g) Voluntary Case
Liaison role
definition

h) Resource
Capacity

i) Supervision

j) Tools revision
and modification

TA evaluation reflects
competency of
NRCCPS staff and
consultants and
customer satisfaction
with the TA process.

TA evaluation reflects
State follow-through
on T/TA activities.

e Case reviews are
conducted to identify
case practice quality
and consistency and
supervisory needs.

e Decision making tools
are modified based
upon needs identified
in QA processes.

e Tools are created in
web-based format to
support
implementation.

e VVCL roles are defined
and communicated.

e Ongoing training
capacity is created to
support FSS, VCM
and CWS.

e Contract provider
capacity is understood
so that resource
allocation is well-
informed.

Differential Response is
implemented statewide.

Quality assurance
system measures the
outcome of differential
response.

Quality assurance
system measures the
quality and quantity of
intake, safety
assessments and plans
and strengths and risk
assessments on an
ongoing, regular basis.




