Hawaii T/TA Work Plan

1. Date this forms is completed: March 1, 2006

2. Please describe the scope and details of the planned on-site T/TA: To provide continued support for
the implementation of Differential Response. Support will address strategies and technical assistance
related to training, policy, procedures, communication, quality assurance, resource capacity, supervision
and tool refinements.

3. Has the Regional Office approved the on-site T/TA days? Yes

4. Timeframes for planned on-site T/TA: February-September, 2006

5. What are the various T/TA tasks and who is responsible(e.g., NRC, State/Tribe/Court, RO
Specialist etc.?”

Task 1: Conduct on-site visits with all differential response providers and CWS staff to discuss
current implementation of DRS.

Task 1 Responsible Party: Theresa Costello, Esther Sherrard, John Walters

Task 1Due Date: February 17, 2006

Task 2: Conduct ongoing QA case reviews of Intake assessments
Task 2 Responsible Party: Theresa Costello, Esther Sherrard, John Walters, Cynthia Goss

Task 2 Due Date: Ongoing

Task 3: Provide input on web-based design of safety assessment and comprehensive strengths and
risk assessment tools

Task 3 Responsible Party: Theresa Costello

Task 3 Due Date: March - June, 2006

Task 4: Conduct on-site visits with all differential response providers and CWS staff to support
implementation of DRS. Review cases and provide consultation/feedback.

Task 4 Responsible Party: Theresa Costello, Esther Sherrard, John Walters

Task 4 Due Date: April 18-21, 2006



Task 5: Conduct on-site visits with all differential response providers and CWS staff to support
implementation of DRS. Review cases and provide consultation/feedback.

Task 5 Responsible Party: Theresa Costello, Esther Sherrard, John Walters

Task 5 Due Date: July 25-28, 2006

6. What are the plans for following up on-site T/TA and who will be responsible?
7.  What are the timeframes for follow-up?

8. What are the expected outcomes for the organization and the children and families served as a
result of the T/TA?

9. Will the expected outcomes of the T/TA be captured in any ongoing evaluation efforts?

10 If yes, explain.



