Indiana T/TA Work Plan

1. Please describe the scope and details of the planned on-site T/TA:

Initial on-site visit was held on January 5" to discuss overall needs. Initial steps will involve information collection and
sharing of gathered information, followed by strategy for establishing, training and supporting CRP. On-site visit will be

scheduled to discuss and explore information gathered from research phase.

2. Has the Regional Office approved the on-site T/TA days? Yes
3. Timeframes for planned on-site T/TA: January — March, 2006

4. What are the various T/TA tasks and who is responsible(e.g., NRC, State/Tribe/Court, RO Specialist etc.?)

Task 1:

Gather information from other states on definitions of fatality and near
fatality. Share with Indiana so they can compare this to their current
definitions. Schedule on-site in February to discuss.

Responsible party: Theresa Costello and
Anna Stone

Due Date: January 27, 2006

Task 2:

Gather information on how states are managing the appeals process for
substantiated cases. How many appeals can Indiana anticipate?
Schedule on-site in February to discuss.

Responsible party: Theresa Costello and
Anna Stone

Due date: January 27, 2006

Task 3:

Review Child Protection Team structure and purpose to determine fit
with Citizen Review Panel requirements. Share observations about this
and offer TA related to establishing, training and supporting CRP’s in
Indiana. Share information which can be used for training and
orientation and support.

Responsible party: Theresa Costello

Due date: January 27 for initial sharing of
information and then will create plan for
convening CRP members for orientation.

5. What are the plans for following up on-site T/TA and who will be responsible? Theresa Costello will write TA
report and share with state and regional office. Will post report on NRCCPS website.

6. What are the timeframes for follow-up? Ongoing support for CRP will be provided through general NRCCPS

support of CRP’s and off-site technical assistance.

7. What are the expected outcomes for the organization and the children and families served as a result of the

TITA?

Greater ability to meet CAPTA requirements and stated objectives in 5 year plan.

8. Will the expected outcomes of the T/TA be captured in any ongoing evaluation efforts? Outcomes of TA should

be reflected in next Statewide Assessment and CFSR.
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