Hlinois T/TA Work Plan

1. Please describe the scope and details of the planned on-site T/TA: To assist Illinois with key tasks related
to their PIP regarding safety intervention. These include the conceptual framework, the decision making process,
information standards and linking safety planning with safety outcomes.

2. Has the Regional Office approved the on-site T/TA days? Yes.

3. Timeframes for planned on-site T/TA: between March and September 2006

4. What are the various T/TA tasks and who is responsible(e.g., NRC, State/Tribe/County, RO Specialist
etc.?)

Task 1: Design conceptual framework, decision making process Responsible party: Illinois DCFS

and information standards, through consideration of state of the art Due date: 09/29/2006
information and through facilitated discussion with NRCCPS.

Task 2:Revise Policy and Procedures Responsible party: Illinois DCFS

Due date: 09/30/2006

Task 3: Revise tools/instruments Responsible party: NRCCPS and
Illinois DCFS

Due date:07/28/2006

5. What are the plans for following up on-site T/TA and who will be responsible? Each site visit will include
a plan for assigned tasks to be carried out by identified parties, decision making as appropriate and plans for
further TA. The Director will be apprised of ongoing TA visits and will provide direction as needed.

6. What are the timeframes for follow-up? To be determined at each site visit.
7. What are the expected outcomes for the organization and the children and families served as a result of
the T/TA? Self-examination of DCFS safety decision making and modifications where necessary to improve or

refine processes, as outlined in the state’s PIP.

8. Will the expected outcomes of the T/TA be captured in any ongoing evaluation efforts? None is planned at
this time.

9. If yes, explain.






