
 

Technical Assistance Logic Model 
Illinois Department of Children and Family Services 

 
Purpose: Safety Outcome 1: Children are, first and foremost, protected from abuse and neglect  
Safety Outcome 2: Children are safely maintained in their homes whenever possible and appropriate  

ne 

 

 

Activities 

TA meetings and 
DCFS meetings: 
 
1. Design 

conceptual 
framework, 
decision 
making 
process and 
information 
standards 

2. Revise policy 
and procedures 

3. Revise tools 
and 
instruments 

4. Consider 

Quality of Activity 

 
Client satisfaction with 
NRCCPS technical 
assistance will be 
evaluated based on the 
following areas:  
 
• Timeliness of service  
 
• Flexibility of TA  
 
• TA is specifically 
tailored to the 
uniqueness of the State  
 
• The consultant 
providing the TA is 

Intermediate Outcomes 

Illinois DCFS will: 
 
1. meet all PIP 

benchmarks unless 
approved by the 
Regional Office 

 
2. through self-

examination and 
consideration of the 
state of the art, 
maintain, revise and 
develop its 
processes and 
systemic supports 
for a safety 
intervention system 

NRCCPS will: 
 
Provide state of the art 
information related to all 
necessary areas identified 
in the activities 
 
Facilitate discussion and 
decision making 
regarding aspects of 
safety intervention 
 
Provide feedback on 
DCFS generated work 
products 
 
Assist as needed with 

Final Outcomes 
Inputs 

ACF Regional 
Office 
 
State and field 
office direction 
and input 
 
NRCCPS, 
including Terry 
Roe Lund, Way
Holder and 
Theresa Costello
 
Current policy, 
procedures, 
instruments, 
training and QA

information used 
in Illinois 
 
State of the art 
information in 
safety intervention 
 
PIP benchmarks, 
goals, tasks to be 
integrated 

implications 
for 
development 
of supervisory 
expertise 

qualified and well 
prepared.  
 
 

that meets the needs 
of Illinois 

instrument revision or 
development 


