CPS

Kentucky Logic Model

Purpose: To provide input about the revised Dynamic Family Assessment (DFA)
instrument, the evaluation findings about its effectiveness, and make

recommendations.

KY staff will form
workgroups to
address critical
issues identified
through the pilot
and discussions at
the two-day
simulation close-
out meeting

NRCCPS staff
will provide
materials and
resources from
other states and
experts to address
some critical
ISSues.

Review safety and
risk factors, and
definitions within
DFA

Revise scales and
review scoring in
instrument

Add child items
and help with
transition to
ongoing

Develop
communication
and PR plan
Create training
plan

Make decisions on
neglect policy
Begin to address
workload
management,
critical thinking,
policy, and
technology issues

NRCCPS will provide KY will review work plan
consultation as needed and will meet specified
during conference calls, due dates for completion
on-site visits, and of tasks

participation in work
groups activities upon Responsible parties will
request. convene work groups and
provide updated meeting
notes to the state liaison

and evaluator for the

KY will follow work
plan with periodic

“check-ins” with each DFA.
work group and
NRCCPS staff as Regional meetings will be

needed conducted with
supervisors and regional
office managers to
address results of DFA
evaluation and
preparation for ongoing
implementation

Conference calls between
KY staff and NRCCPS
consultation will review
work plan for status
update

DFA instrument is
revised and ready for
full implementation

Training plan is
completed and ready for
implementation

County staff,
supervisors, and other
affected staff are
prepared for
implementation

Technology is modified
to accommodate
implementation of DFA

Policy is modified to
address neglect
concerns

Workload management
issues are sufficiently
addressed to
compliment DFA
implementation




