
 

Kansas Logic Model 
Purpose:  

S1:  Children are, first and foremost, protected from abuse and neglect 
S2:  Children are safely maintained in their homes whenever possible and appropriate 
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Activities 

Review current 
CPS intake policy, 
forms, appendices 
& identify changes 
needed to 
incorporate safety 
threats 
 
Identify 
population to be 
served 
 
Gather feedback 
from field staff 
 

Quality of Activity 

Client satisfaction with 
NRCCPS technical 
assistance will be 
evaluated based on the 
following areas: 
 

• Timeliness of 
service 

 
• Flexibility of TA 

 
• TA is 

specifically 
tailored to the 
uniqueness of 

Intermediate Outcomes 

CPS staff at all levels 
will understand the 
conceptual differences 
between risk & safety 
 
CPS staff will have a 
clear understanding of 
the mission and purpose 
of CPS and the 
population to be served 
 
Intake staff will 
consider safety threats 
in the screening and 
assigning of reports 

Develop and deliver 
curriculum for supervisors 
on risk and safety 
assessment, family-
centered practice, and use 
of critical thinking skills 
in decision making 
 
Develop screening criteria 
that incorporates safety 
threats and train staff on 
new criteria 
 
Develop survey for CPS 
staff to assess current 

Final Outcomes 
Inputs 

SRS Central 
Office Staff 
 
Program 
Administrato
 
Intake and 
Assessment &
Screening W
Groups 
 
Protection Re
Center 
Supervisors 
 

NRCCPS – Mary 
Jo Pankoke 

Revise training 
materials 
 
Develop QA 
process 
 
Assess current 
safety assessment 
practice 
 
Review
models
other st

the State 
 

• The consultant 
providing the 
TA is qualified 
and well 
prepared 

 
A safety assessment 
model will be adopted 
that supports decision 
making throughout the 
CPS process 

safety assessment practice 
 
Provide examples of 
safety assessment models 
used in other states 
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