Missouri T/TA Work Plan

If you have more than the 10 tasks in your workplan use a second form.

Date the form was completed 01/26/2006

1. Please describe the scope and details of the planned on-site T/TA: TA will focus on assisting the state in one of it’s primary
strategic initiatives, that is safety across the board. Specific tasks will include review of visitation planning and procedure with an eye to
safety and best practice, review of supervisory work group report, review of changes with the approach to identifying and responding to
non CAN referrals to ensure that safety concerns are screened in and non safety referrals receive appropriate response, collaboration with
NRCOI and NRCFCPPP, and other NRCs as requested, ,further articulation re: improvements in safety assessment and safety planning,
including formulation of sound strategies for reunification and case closure based upon sound safety practice that will also consider what

Courts need to support these plans.
2. Has the Regional Office approved the on-site T/TA days? Yes

3. Timeframes for planned on-site T/TA: FY2006

4. What are the various T/TA tasks and who is responsible(e.g., NRC, State/Tribe/County, RO Specialist etc.?)’

Task 1: Provide information to NRCCPS as needed to complete tasks
such as protocols for non can referrals, current family assessment, etc..

Responsible party
designee

: Jim Harrison or

Due Date:

Task 2: Review visitation procedure with an eye to safety and provide
feedback.

Responsible party

: Emily Hutchinson

Due date:

Task 3: Review supervisory work group report and provide feedback

Responsible party

: Emily Hutchinson

Due date:

Task 4: Review protocols for change with Non Can referrals with a
primary focus on safety.

Responsible party

: Emily Hutchinson

Due Date:

Task 5: Provide additional feedback/recommendations on
improvements in safety assessment and safety planning, to include
protocols for in home safety practice, reunification, and case closure

Responsible party

: Emily Hutchinson

Due date:

Task 6: Keep NRCOI informed of tasks and progress

Responsible party

: Emily Hutchinson

Due date:

Task 7: Coordinate with NRCFCPPP on family engagement and family
assessment improvements.

Responsible party

: Emily Hutchinson

Due Date:




5. What are the plans for following up on-site T/TA and who will be responsible? Emily Hutchinson with NRCCPS will complete
site reports that summarize on site activity and next steps and submit to MO and to the Regional Office.

6. What are the timeframes for follow-up? Within one week of on site visit.

7. What are the expected outcomes for the organization and the children and families served as a result of the T/TA? Improved
safety practice throughout the life of the case, children remain safe in their homes when possible, are reunified when safety can be
managed in the home, cases are closed when safety is no longer at issue, visitation and supervision plans focus on safety, as do family
assessments.

8. Will the expected outcomes of the T/TA be captured in any ongoing evaluation efforts? Implementation of recommendations will
be monitored through the development of additional QA measures implemented by Mo.

9. If yes, explain.



