
 

Oregon Logic Model (December 2005) 
Purpose: 

S1 Children are, first and foremost, protected from abuse and neglect 
S2 Children are safety maintained in their homes whenever possible and appropriate. 

Inputs 

State office 
management team 
 
Program managers 
 
NRCCPS staff 

• Emily 
Hutchinson 

• Wayne 
Holder 

 
TA Coordinator 

• Toni 
Peterson 

 
Procedure workgroup 
leader and writers 
 
John Henderson 
Federal Regional Staff 
 
CAF action plan; 
Holder evaluation 
 
 
 

Activities 

Prepare a practice model 
overview concerned with safety 
driven intervention for reference 
for writers 
 
Review procedural drafts as 
they become available 
 
Participate in procedure 
development 
 
Provide expert consultation to 
procedure writers re: concepts, 
practices, decision making 
concerned with safety 
intervention 
 
Provide brief summary of 
criteria for procedure writing 
 
Evaluate GAP for efficiency and 
necessity both for current 
implementation and related to 
procedure development 
 
Emphasize standards for safety 
plans 
 
Develop procedures for safety 
across the child welfare process 
 
Provide specific consultation 
and guidance concerned with 
treatment and management of 
safety issues during ongoing 
child welfare services 

Quality of Activity 

CAF state office 
program staff 
satisfaction 
 
NRC is flexible in its 
approach to delivering 
TA 
 
TA is timely:  

• one month turn 
around on NRC 
reviews 

•     months to 
completion of 
final outcome 

 
TA is tailored to meet 
needs as identified by 
state program staff 
 
TA is expert 
 
NRC is well prepared 
 
 

Intermediate Outcomes 

Improvements for self 
assessment process related to 
CFSR concerning safety 
intervention 
 
Kids remain in their own 
homes safely 
 
OR capacity to better define 
self as a safety intervention 
system; more precision 
regarding the way we talk 
about who we are 
 
Staff will know when kids 
are safe 
 
Safety plans actually work 
 
Consistency among staff in 
terms of how safety 
intervention occurs and 
decision making 
 
Key indicators for QA plan 

Safety management 
procedures across CPS 
process  
 
Safety protocol for family 
team decision making 
 
Identification of who to 
serve – including rule 
in/rule out service 
population 
 
Increase precision in 
concepts, application as 
represented in procedures 
 
Viable understanding 
about resource and 
workload issues 
 
Safety driven change 
based model – including 
measurement/progress 
  

Final Outcomes 


