Oregon T/TA Work Plan

1. Please describe the scope and details of the planned on-site T/TA: NRCCPS will provide TA 1) to the
procedure work group/writers in order to complete procedures currently under development and 2) to assist in the
development of a safety driven change based ongoing child welfare and safety management approach that will be

set forth within procedures to be developed.

2. Has the Regional Office approved the on-site T/TA days? Yes

3. Timeframes for planned on-site T/TA: January to June 2006

4. What are the various T/TA tasks and who is responsible e.g., NRC, State/Tribe/Court, RO Specialist

etc.?)

Task 1: Powerpoint or working paper concerned with description of a
safety driven intervention system

Responsible party: Emily Hutchinson

Due Date: 12/20/2005

Task 2:Consultation to procedure writers on screening, foster care,
adoption, CPS and other procedures currently being developed

Responsible party: Emily Hutchinson

Due date: 1/12/2006

Task 3: Consultation to program directors: presentation/discussion
regarding perimeters of safety influenced change based services and
safety management during ongoing services

Responsible party: Emily Hutchinson

Due date: 3/15/2006

Task 4: Consultation to procedure writers on procedures related to case
planning, case evaluation, case management, safety management in
ongoing services

Responsible party: Emily Hutchinson

Due Date: 4/14/2006

Task 5: Responsible party:
Due date:

Task 6: Responsible party:
Due date:

Task 7: Responsible party:
Due Date:

Task 8: Responsible party:
Due date:

Task 9: Responsible party:
Due date:

Task 10: Responsible party:

Due Date:




5. What are the plans for following up on-site T/TA and who will be responsible?

6. What are the timeframes for follow-up?

7. What are the expected outcomes for the organization and the children and families served as a result of
the T/TA?

8. Will the expected outcomes of the T/TA be captured in any ongoing evaluation efforts?

9. If yes, explain.



