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Client satisfaction with 
NRCCPS technical 
assistance will be 
evaluated based on the 
following areas: 
 
• Timeliness of 

service 
 
• Flexibility of TA  
 
• TA is specifically 

tailored to the 
uniqueness of the 
State 

 
• The consultant 

providing the TA is 
qualified and well 
prepared.  

 

• TA Meetings: 
1. Develop Strategies for 

continued 
implementation of the 
PCA 

2. Conceptualization of 
ongoing safety 
management. 

3. Conceptualization of 
safety based conditions 
for return (reunification) 
and case closure. 

4. Conceptualize design of 
an integrated safety 
intervention system that 
guides practice and 
decision-making 
throughout the life of a 
case. 

 
• Documentation  
1. Consider implications 

1. Develop and delivery of a 
follow up PCA staff 
development practicum. 

 
2. Provide consultation 

related to the PCA to 
increase competency 
among state trainers and 
supervisors. 

 
3. Develop and implement 

ongoing safety 
management activities and 
tasks (e.g. provisional 
protection/ safety 
planning, conditions for 
return/ reunification and 
evaluating safety at case 
closure. 

 
4. Consider and design a 

framework for staff 

 Children and families are 
involved in a case 
planning process that 
emphasizes client 
engagement and family-
worker partnership/ 
collaboration. 

 PCA process promotes 
standardization of practice 
and results in case plans 
that are individualized 
based on client needs. 

 An integrated and cohesive 
safety intervention system 
that applies consistent 
concepts and criteria 
throughout the life of a 
case. 

 Sufficient management of 
child safety for both in-
home and out of home 
safety plans. 
Inputs 

• ACF Regional 
Office 

 
• State office 

oversight and 
guidance  

 
• NRCCPS- Todd 

Holder 
 
• PCA Workgroup 
 
• PCA Model 

Summary and 
Protocol 

 
• PCA Practice 

Guidelines  
 
• Initial Family 

Assessment:  
Process, practice 

protocol, criteria 
and decision-
making standards 

 
• Current case mgt. 

policy and 
procedures 

 
• State of the art 

approaches 
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South Dakota 
al(s):  Well-Being 1:  Families have enhanced capacity to provide for their children’s needs. 

Safety Outcome 1:  Children are, first and foremost, protected from abuse and neglect 
 Outcome 2:  Children are safely maintained in their homes whenever possible and appropriate 

tivities Anticipated Outcomes TA Deliverables Quality of Activity 
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nes that support a 
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development related to 
ongoing safety 
management. 

 
5. Draft preliminary policy 

related to the PCA and 
ongoing safety 
management. 

 An approach to safety 
planning that is least 
intrusive and based on a 
concept of provisional 
protective. 

 Reunification is 
fundamentally a safety 
decision and Conditions 
for Return are based and 
defined on safety decision-
making criteria. 


