Region IV Child Welfare Collaboration Initiative (CWCI)
Second Annual Meeting

Atlanta, Georgia

December 5-7, 2006

Advance Preparation Guide

The purpose of this guide is to assist States in preparing for the December 5-7, 2006 CWCI meeting.  This annual meeting will provide an opportunity for CBCAP, CFSR/PIP, CIP, CRP, PSSF, and SLO staff, facilitated by ACF and National Resource Centers, to continue their efforts in improving collaboration.  Participants will begin with breakout sessions by program area for examination of challenges as well as successes in collaboration, followed by a large group discussion.  The remainder of the three days will include presentations and discussions of information related to outcomes, data/technology, and braided funding.  Participants will also meet in planning groups by state and then report on the plans resulting from those sessions.  
Prior to the meeting and in collaboration with your state partners, please complete one report for your state containing the following information related to the current year.  Identify below partners represented in the advanced preparation.
CBCAP: 
Jeanne Brooks
CFSR/PIP:
Susan Mee
CIP:

Leslie Kinkead & Nyasha Justice
CRP:

Susan Steppe & Marjahna Hart
PSSF:

Petrina Jesz-Jones & Elizabeth Black (Exec. Dir. of Permanency)
SLO:

Marjahna Hart (for Exec. Dir. of Safety Sholanda Cawthon)
1. How has your State collaborated and planned priorities for CBCAP, Prevention Month, PSSF, CAPTA, CIP, and CRP?

CBCAP, CIP and CAPTA fund and plan, with other partners, Connecting for Children’s Justice, an annual multi-disciplinary conference on child abuse and child abuse prevention that draw speakers who are recognized nationally and statewide. Children’s Trust Fund (state dollars) and CBCAP (federal dollars) are blended funding. At the local level, CBCAP providers have been actively involved in local councils to implement our new Multiple Response System. PSSF sends funds to the Department of Health for Healthy Start. The Healthy Start participates in the Prevention Committee, the statutorily-mandated committee that advises the CBCAP/Tennessee Children’s Trust Fund program. The Children’s Justice Taskforce, the advisory committee for Children’s Justice Act funds, also serves as the child sex abuse committee, and its membership includes the CBCAP lead and several members of the Citizen Review Panels, as well as the SLO.  
2. How is your State collaboratively planning or conducting the CFSR/Statewide Assessment/PIP?

We are just beginning planning for our statewide assessment. Various members of the CW agency are working to create a map or grid of existing groups at state, regional and local levels to ascertain existing partnerships and resources. As opposed to creating new groups specifically for the purpose of preparing for the next round of CFSR, we hope to embed CFSR language and areas of foci into the work of some of these core groups. One specific piece of work that has begun is that of the Tennessee Supreme Court-affiliated group focusing on carrying forward recommendations adapted from the Pew Commission. This work begun at the Children’s Justice Summit in Minnesota in 2005.
3. How has your State used the information in and findings from the IV-E and CFSR reviews and PIPs, Child and Family Services Plans, CIP Strategic Plan, Citizen Review Reports and CBCAP reports to impact planning for services to children and families?  How have you collaborated in using these data?

Our final PIP – and our collaboration with ACF in renegotiating and successfully completing PIP strategies – helped to focus the agency as we developed a revised implementation plan for our federal consent decree. The CW agency has begun a crosswalk that ties together our federal consent degree plan, our PIP, our IV-B plan. The crosswalk helps to identify priorities and strategies that are common across program areas. The Children’s Justice Taskforce produces a sex abuse prevention plan every two yeas for the state legislature, and parts of that plan have driven key agency strategies related to the Division of Safety. Though we are still struggling to consistently work within the agency and with partners to share plans – and, more importantly, to engage in joint planning - we have strides in gaining greater parallelism if not integration of plans. The AOC and the CW agency are more systematically and consistently sharing information and collaborating on planning efforts. The Supreme Court-affiliated committee mentioned above will be used partly for that purpose. 
4. What strategies have you found to be successful in promoting collaboration across these programs?

Regularly-scheduled meetings, like those for the Children’s Justice Taskforce and Child Abuse Prevention Advisory Committee, are useful. The CWCI collaboration has helped to formalize and strengthen efforts to identify common strategies, partners and opportunities. Outside facilitation of the CRPs and Children’s Justice Taskforce has proved useful, as has a high degree of connectedness between those entities. The roll-out of MRS has helped heighten communication and leveraging of common resources (like local providers).
5. What are areas where needs have been (or could be) successfully met through greater collaboration?


We want to focus our vision around our community partners.  With MRS, there’s an opportunity to create meaningful social change. 
6. What specific collaborations is your state planning or implementing in sharing outcomes, data/technology, and braided funding?  If there is none currently, what ideas do you have that you would like to pursue?

DCS collaborates with the Children’s Advocacy Centers, DA, and Law Enforcement through sharing the severe abuse, sex abuse referrals in a data dump from TnKids to NCATrak.  We are pursuing data sharing with the CIP in two ways (monthly reports from DCS to CIP and exploration of a possible shared data component).  DCS uses some braided funding with CBCAP agencies that deliver tertiary prevention services to DCS clients. 

7. With what other organizations/entities are your programs collaborating?  What gaps exist in these collaborations?

See #1.  We do collaborate with Tennessee Commission on Children and Youth (oversight agency), Supreme Court, AOC, Departments of Health, Education, Mental Health (Mental Retardation Services), Tennessee Council of Juvenile and Family Court Judges, CASA, DA’s Conference, Association of Police Chiefs, Sex Offender Treatment Board.  Of course, we can always do more.  
8. Based on the results you have described above, what do you see as the top five greatest areas of need or improvement in terms of mutual planning and collaboration to strengthen prevention and intervention efforts and improve outcomes for children and families in your State?
~ silos - 
~ interface and coordination between committees 
~ data/information sharing

~ territorialism
~ understanding of others’ roles and mandates (must address first)
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