ALABAMA CAPTA ACTION PLAN

2007

Areas selected by the CWCI team as areas needing improvement:

· Strengthen data collection regarding prevention services

· Improve collaboration regarding legislative agendas/issues

· Sustaining/expending/redirecting funds

Collaboration Strategies:

· Use present “CAPTA Gang” meeting to plan and achieve desired outcomes
· Use the outcome measures issued for the CBCAP and expected outcome measures from PSSF
· Make connections between AFCARS, CBCAP, and PSSF data to evaluate prevention strategies and programs
· Expand members of the CAPTA Gang to include needed participants
Participants Involved:
· Shirley Scanlan

SLO

· Betty Ziri


CFSR/PIP

· Bob Maddox


CIP

· Vicki Cooper-Robinson
CBCAP

· Glenda Peters


CRP

· Eddie Flowers


PSSF

· Kim Desmond


Data Analysis

· Deborah Langham

SACWIS System

· Auburn University Statistician

· CIP Data Personnel

How will strategy be implemented:
· Mid January meeting of the CAPTA Gang will be dedicated to defining the Prevention Continuum of Care, from primary to secondary
· Eddie Flowers will work with the Family Service Centers to ascertain what types of data is collected and available for the project
· Vickie Cooper-Robinson will make the outcome measures for CBCAP available to the group

· Vickie Cooper-Robinson will explore to possibility of adding the Auburn University Statistician
· Betty Ziri will request the addition of DHR Data Analysis and SACWIS system to the group
· Once the Prevention Continuum is defined, the group will make decisions regarding the data collected and the types of outcomes to be measured
By when?

· First meeting is scheduled for mid-January and goal is to finish the project no later than December 1, 2007.

What are the anticipated outcomes?

· Measure outcomes for current prevention programs

· Gather information to strengthen prevention programs and replicate successful programs

· Enhance programs ability to provide the best outcomes for children and families
How will outcomes be measured?

· Use the outcome measures issued for the CBCAP and expected outcome measures from PSSF
· Determination needs to be made on how data will be coordinated and if data can be merged
When will key parties meet to move forward on the area?

· Regular quarterly meeting set for mid-January
