Region IV Child Welfare Collaboration Initiative (CWCI)
Second Annual Meeting

Atlanta, Georgia

December 5-7, 2006

Advance Preparation Guide and Update
The purpose of this guide is to assist States in preparing for the December 5-7, 2006 CWCI meeting.  This annual meeting will provide an opportunity for CBCAP, CFSR/PIP, CIP, CRP, PSSF, and SLO staff, facilitated by ACF and National Resource Centers, to continue their efforts in improving collaboration.  Participants will begin with breakout sessions by program area for examination of challenges as well as successes in collaboration, followed by a large group discussion.  The remainder of the three days will include presentations and discussions of information related to outcomes, data/technology, and braided funding.  Participants will also meet in planning groups by state and then report on the plans resulting from those sessions.  
Prior to the meeting and in collaboration with your state partners, please complete one report for your state containing the following information related to the current year.  Identify below partners represented in the advanced preparation.
CBCAP:  Theresa Leslie
CFSR/PIP:  Sharon Tintle
CIP:  Office of Court Improvement/ John Couch & Roderick Harris
CRP – Theresa Leslie, John Harper  
PSSF:  Theresa Leslie
State Liaison Officer:  Theresa Leslie
1. How has your State collaborated and planned priorities for CBCAP, Prevention Month, PSSF, CAPTA, CIP, and CRP?

The Community-Based Care concept naturally promotes collaboration of child welfare efforts on a local basis.  There are 22 lead agency contracts; the lead agencies further subcontract services with multiple local agencies.  
The creation of Florida’s State Plan for the Prevention of Child Abuse, Abandonment, and Neglect:  July 2005 through June 2010 brought together local planning teams representative of community mental health centers, law enforcement, housing, Guardian ad-litem programs/circuit courts, school boards, local advocacy councils, community prevention programs, multidisciplinary child protection teams, and child day care personnel.  A statewide Prevention Task Force was created that provided regular collaborative meetings for Districts and agencies to review prevention efforts throughout the state and progress with the five-year state prevention plan.

Florida’s Ounce of Prevention “Winds of Change” Campaign materials for Florida’s 2006 Prevention Month observance gained national attention and provided materials for Florida’s prevention campaigns and programs.
2. How is your State collaboratively planning or conducting the CFSR/Statewide Assessment/PIP?  
Florida’s CFSR process will begin in 2007.  We have created an Action Plan that includes plans for collaboration between the CBC partners, tribes, Foster Parent Associations, and Youth Boards, and are currently in the process of identifying key agency staff and community representatives to serve on the Statewide Assessment Team.  
On April 3 The Administration for Children and Families led a Child and Family Services Review kick-off call with Florida participants/colleagues who will be involved with the CFSR review process, and will comprise the Statewide Assessment Team.  There was excellent representation from every district, and zone, CBC partners, central office representatives from the offices of mental health, domestic violence, quality assurance, family safety, and the Office of Court Improvement.  The Seminole Tribe of Florida was encouraged to attend this call; however, they were unable to attend.  Their participation in the CFSR process is expected, and will be pursued, as well as participation from the Foster/Adoptive Parent Associations and Youth Board.  

The Florida CIP also participated in both the Title IV-E Foster Care Eligibility Reviews entrance and exit conference.  We plan to collaborate for the upcoming CFSRs and PIP conference calls.  

3. How has your State used the information in and findings from the IV-E and CFSR reviews and PIPs, Child and Family Services Plans, CIP Strategic Plan, Citizen Review Reports and CBCAP reports to impact planning for services to children and families?  How have you collaborated in using these data?
· Interagency agreements have been established between all domestic violence centers, DCF districts/regions and CBC agencies to improve outcomes for children and adult victims represented in both domestic violence and child welfare caseloads.  

· Interagency agreements with local and state law enforcement agencies related to children reported as missing were executed.  An interagency agreement between DCF at the local level and each Department of Education District school board was established to address elements/issues/barriers to meeting dependent children’s educational needs.  The Florida Dental Association pledged their support in assisting to identify dentists that would provide in-kind dental services specific to our children in care.  

· There was coordination between the DCF and Department of Health Child Protection Teams and Sexual Abuse Treatment Programs to fund resources and expand Sexual Assault Treatment Programs for sexually abused children.  

· Each Florida CFSR review is followed by an exit meeting with District/agency personnel and a findings report.  Any area found not to be in substantial compliance has resulted in the development of a local corrective action plan.

· State Plans Matrix aligned all State Plans:   CFSP 5 Year Plan, Business Plan, Strategic Plan, Prevention Plan, PIP, and Court Plan.
What strategies have you found to be successful in promoting collaboration across these programs?
The ongoing assessment and refinement of the Interagency Agreements with DJJ, DOE, DOH regarding client services has promoted more of a seamless provision of services for clients served by these agencies.  
The Office of Court Improvement designed a video aimed at defining the process for parents involved in the court process.  

4. What are areas where needs have been (or could be) successfully be met through greater collaboration?
District 1 Pilot Program on Placement Stability promoted collaboration with four of the National Resource Centers, Family Safety Office staff and District 1 DCF and lead agency staff.  Placement stability in this area had steadily improved.  
Local initiatives – Area Judges, especially in Pensacola, Jacksonville and Miami areas, have promoted local initiatives to expedite permanency through the creation of innovative court programs in collaboration with community agencies.  Some examples include the 4th Judicial Circuit/Jacksonville’s “Family Friday”.  Judge Gooding sets aside court time one Friday a month to legalize adoptions and also to take measures to ensure that children are not lingering in care awaiting adoption placements.  The Permanency Project, sponsored by the Guardian ad-Litem office recruits pro-bono attorneys and matches them with children awaiting adoption in an effort to expedite adoption placement.

Circuits are implementing the United Family Court program, dependency drug courts, and alliances with the Housing Authorities.  Miami provided desktop copiers to every courtroom in order to provide instant copies of court orders to every party.  Other Miami court interventions include court-paid interpreters, the Intervention Program for Family Violence, Miami Safe Start Initiative, creation of a parenting curriculum for clients, an Independent Living Model designed by the CBC Alliance workgroup that includes assistance with housing and other services.  A Pilot Project, JCMIS, tracks dependency/juvenile court performance.
"Tales from Delinquency Court" is a video that was jointly developed by the Steering Committee on Families and Children in the Court and the Office of Court Improvement. It provides an overview of the juvenile delinquency court system; the video's target audience is juveniles and their parents. DVD and VHS copies were sent to courthouses, assessment centers, detention centers, and probation offices throughout the state. 
5. What specific collaborations is your state planning or implementing in sharing outcomes, data/technology, and braided funding?  If there is none currently, what ideas do you have that you would like to pursue?

The Office of Court Improvement, in collaboration with DCF, has instituted the Judicial Case Management Information System (JCMIS), which tracks dependency/juvenile court performance.  This system enables courts to manage cases involving children to identify related cases, and track their progress to ensure timely resolution.  By 2010, all Florida citizens and service providers will have access to a well-maintained, easy-to-use database that provides information about services, programs, and providers in the prevention continuum.  
PaRTs Program statewide conference calls discuss current performance outcomes, goals data, and budget implications.  The analysis of data to discover root causes and trends regarding problem areas is an integral component of the PaRTs Program.
Statewide Performance Measure Dashboard internet site displays District and CBC agency outcomes on child welfare performance measures.  Agency data meeting or exceeding the goal is reflected in green, agencies between the target goal and the Red Target goal are reflected in yellow, and agencies falling below the Red Target are reflected in red.  The Dashboard data is updated quarterly.

The reinstitution of the Annual Dependency Improvement Summit, coordinated by the Department and other child welfare advocates, will bring child welfare professionals and advocates together to increase communication and encourage more creative solutions, and provide training on child welfare issues.  The Summit is scheduled for September 5-7 in Orlando.
The Office of Court Improvement and the Department of Children and Families have two series of monthly meetings.  An early morning breakfast meeting which includes the Guardian Ad Litem program focuses primarily on legislation, and the third Tuesday of each month DCF and Florida CIP meet to problem solve around particular issues.  Most recently the Florida CIP and DCF surveyed their respective fields to identify issues to address during the collaborative meetings.  The results were shared at our February 2007 meeting, and commonalities were highlighted.  First, the group settled on addressing case planning.  Case plan issues identified included: 

· Reasonable time frames for case plan conferencing

· What’s the judge’s role – when should the conference be ordered (at shelter or arraignment) – in-home vs. out-of-home

· Filing of the case plan and what is the judges role if case plans not filed timely

· Content of case plan – standard form/format vs. content (individualized)

6. With what other organizations/entities are your programs collaborating?  What gaps exist in these collaborations?
With Florida’s CFSR scheduled for the week of January 7, 2008, planning is under way for this process to be a collaborative effort from the very beginning.  Florida’s CFSR Kick-off call was attended by multiple representatives from every District.
DCF and the Seminole Tribe recently held their first meeting regarding an agreement that would allow the Tribe to manage delivery of child welfare and adult services, and eventually case management within their six Florida reservations.  Significant progress was made and a subsequent meeting is scheduled for mid summer.  

7. Based on the results you have described above, what do you see as the top five greatest areas of need or improvement in terms of mutual planning and collaboration to strengthen prevention and intervention efforts and improve outcomes for children and families in your State?

The communication process through Central Office and the lead agencies/subcontractors is sometimes a difficult task; however, Central Office has worked at this task from several different strategies.  A newly devised communication tool has been the creation of the intranet/internet online Office of Family Safety Training Bulletin.  http://www.dcf.state.fl.us/publications/fsp/trainingbulletin/
The Office of Court Improvement and the Department of Children and Families have two series of monthly meetings.  An early morning breakfast meeting which includes the Guardian Ad Litem program focuses primarily on legislation, and the third Tuesday of each month DCF and Florida CIP meet to problem solve around particular issues.  Most recently the Florida CIP and DCF surveyed there respective fields to identify issues to address during the collaborative meetings.  The results were shared at our February 2007 meeting, and commonalities were highlighted.  First, the group settled on addressing case planning.  Case plan issues identified included: 

· Reasonable time frames for case plan conferencing

· What’s the judge’s role – when should the conference be ordered (at shelter or arraignment) – in-home vs. out-of-home

· Filing of the case plan and what is the judges role if case plans not filed timely

· Content of case plan – standard form/format vs. content (individualized)

Our next step is to process map the case plan process from the court perspective in three selected circuits, and DCF will do the same.

The Florida CIP also participated in both the Title IV-E Foster Care Eligibility Reviews entrance and exit conference.  We plan to collaborate for the upcoming CFSRs and PIP conference calls.  

Exploration of the legal and operational issues associated with court staff obtaining access only to the department’s child welfare information systems.
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