Region IV Child Welfare Collaboration Initiative (CWCI)

Second Annual Meeting

Atlanta, Georgia

December 5-7, 2006

Advance Preparation Guide
The purpose of this guide is to assist States in preparing for the December 5-7, 2006 CWCI meeting.  This annual meeting will provide an opportunity for CBCAP, CFSR/PIP, CIP, CRP, PSSF, and SLO staff, facilitated by ACF and National Resource Centers, to continue their efforts in improving collaboration.  Participants will begin with breakout sessions by program area for examination of challenges as well as successes in collaboration, followed by a large group discussion.  The remainder of the three days will include presentations and discussions of information related to outcomes, data/technology, and braided funding.  Participants will also meet in planning groups by state and then report on the plans resulting from those sessions.  
Prior to the meeting and in collaboration with your state partners, please complete one report for your state containing the following information related to the current year.  Identify below partners represented in the advanced preparation.

CBCAP:   Annette Harrod and Lynne Mason

CFSR/PIP:

CIP:

CRP:

PSSF:  Annette Harrod and Lynne Mason (portion of the PSSF)
SLO:

1. How has your State collaborated and planned priorities for CBCAP, Prevention Month, PSSF, CAPTA, CIP, and CRP?

a. Through the blending of PSSF and CBCAP funds, Kentucky serves each county in the state through Community Collaboration for Children (CCC).  Priorities were set for CBCAP services based upon a work-group with representatives from the local communities as well as Frankfort.  Each of the service areas of the state maintains a Regional Network that is a group of individuals from various agencies within each local community that plans Prevention Month activities.  Community Collaboration for Children (CCC) staff (includes the two CBCAP leads) distributed Prevention Child Abuse pins to participates at a statewide meeting, to central office Cabinet staff, and to parents at a statewide parent support meeting.
2. How is your State collaboratively planning or conducting the CFSR/Statewide Assessment/PIP?

Each of the Regional Networks has as required members several Protection and Permanency staff who share planning efforts within the service area.  

In addition to the Regional Networks, CBCAP funds are used to support a statewide Community Stakeholders group.  This group has as one of its main objectives assisting in the gathering of external data for the statewide self-assessment.  This is an ongoing group that meets regularly to share information and data.  They have participated in the Child and Family Services Review and have specific tasks on the Child and Family Services State Plan.

CCC staff reported on their specific tasks for the Child and Family Services State Plan for the CBCAP funds along with the PSSF reported tasks for prevention services and activities.

3. How has your State used the information in and findings from the IV-E and CFSR reviews and PIPs, Child and Family Services Plans, CIP Strategic Plan, Citizen Review Reports and CBCAP reports to impact planning for services to children and families?  How have you collaborated in using these data?

In Kentucky, CBCAP and PSSF fund direct services in each county in the state.   Based upon information from the CFSR, IV-E and PIP, a work group met to identify needed services throughout the state that would assist in fulfilling PIP requirements.   In each Regional Network meeting the PIP progress and CFSR data is discussed and strategies developed.  CBCAP reports are shared and discussed among community partners, Cabinet management, and other interested parties.  Once services were identified, and RFP was issued and two year contracts were issued that reflect outcome areas of Permanency, Safety and Well-Being in accordance with the CCC/CBCAP/PSSF requirement on the IV-E State Plan.  CCC is preparing for the second year of the funding cycle as specified in the contracts.
The findings and data from the CBCAP/PSSF report as well as the CFSR, IV-E State Plan and PIP are presented regularly to the Community Stakeholders group for their input and as guidance for their work.  Each member of the Community Stakeholders group has selected a subcommittee on which to serve.  The areas of Permanency, Safety and Well-Being are the subcommittees. 

4. What strategies have you found to be successful in promoting collaboration across these programs?

The two strategies most successful for the CBCAP/PSSF funds are the Regional Networks and direct service delivery in each county.  Regional Networks are required by contract in each service area of the state.  The Regional Network routinely collaborates with CBCAP, PSSF, CFSR, IV-E, and PIP and many areas have CRP representation on the Regional Networks.

5. What are areas where needs have been (or could be) successfully met through greater collaboration?

One success for CBCAP/PSSF in the area of collaboration has been among local partners who are now referring families to CCC services.  It would seem that more success might be experienced if all of the listed .This might be accomplished at this Atlanta meeting.

6. What specific collaborations is your state planning or implementing in sharing outcomes, data/technology, and braided funding?  If there is none currently, what ideas do you have that you would like to pursue?

Currently, the University of Louisville evaluates direct services provided through CBCAP funds.  In the past, U of L has not had access to the states data collection system, which resulted in a gap in information.   Plans are underway for the University of Louisville to access the states data collection system, which will make assessment of programs and services more complete.  Kentucky has for several years braided PSSF and CBCAP funds.

The Cabinet is becoming more involved with the evaluation of CBCAP/PSSF blended funds by establishing a website for easy access to forms and to share completed evaluation reports. 

7. With what other organizations/entities are your programs collaborating?  What gaps exist in these collaborations?

CBCAP programs collaborate with many agencies and local citizenry in communities across the state.  Entities include Family Resource Centers in schools, the Cabinet for Health and Family Services staff, local business representatives, mental health agencies (in some counties), public health agencies, Prevent Child Abuse representatives, parents, Citizens Review panels, universities across the state, and Administrative Office of the Courts, among others.  

The gaps that exits are in areas such as the native American population, more mental health providers and representatives in the Education field (other than the Family Resource Centers).  Though many areas have several faith-based organizations that regularly work with the Regional Networks and Community Stakeholders, this is an area that needs more involvement. 

8. Based on the results you have described above, what do you see as the top five greatest areas of need or improvement in terms of mutual planning and collaboration to strengthen prevention and intervention efforts and improve outcomes for children and families in your State?

· Work with Cabinet research and evaluation section on PART

· Develop methods to increase the “levels” on service delivery in the regions

· Work with Cabinet contract to provide mutual planning, understanding of CBCAP/PSSF guidelines and mandates

· Encourage CRP, SOL, CIP representatives attend the CCC Regional Network meetings to present information on their agency

