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Technical Assistance Logic Model Fiscal Year 2007
Illinois Department of Children and Family Services

Purpose: Safety Outcome 1: Children are, first and foremost, protected from abuse and neglect
Safety Outcome 2: Children are safely maintained in their homes whenever possible and appropriate

ACF Regional
Office

State and field
office direction
and input

NRCCPS,
represented by
Terry Roe Lund

Current policy,
procedures,
instruments,
training and QA
information used
in lllinois

State of the art
information in
safety
intervention,
supplied by
NRCCPS

Safety workgroup
members and
designated staff

TA meetings and
DCFS meetings:

1. Refine
decision
making
process for
safety through
investigation
Revise policy
3. Finalize tools
and
instruments
4. Collaborate
with internal
partners
5. Decide on
field test and
pilot options
6. Use systemic
framework to
respond to
problems.
7. Prepare for
next steps to
incorporate
safety in
ongoing

N

Client satisfaction with
NRCCPS technical
assistance will be
evaluated based on the
following areas:

* Timeliness of service
* Flexibility of TA

* TA is specifically
tailored to the
uniqueness of the State

* The consultant
providing the TA is
qualified and well
prepared.

NRCCPS will:

Provide state of the art
information related to all
areas identified in the
activities

Facilitate discussion and
decision making
regarding aspects of
safety intervention

Provide feedback on
DCFS generated work
products

Help consider options for
field testing and piloting

Facilitate a systemic
process for supporting
implementation

Help conceptualize next
steps for incorporating
safety decision making in
post-investigation
services

Illinois DCFS will:

1. through self-
examination and
consideration of the
state of the art,
maintain, revise and
develop its
processes and
systemic supports
for a safety
intervention system
that meets the needs
of Illinois




