
 
 
 

 
NRCCPS – Alabamba Work Plan  

FY2007 
 
 
 

TTA Ticket Number: 3956 

NRC: NRC for Child Protective Services 

State: Alabama 

Contact Person: Scanlan, Shirley 

Initial Contact Date: 10/26/2006 

TA Lead Staff: Holder, Clint 

Tribes Served:  

Service Request: The purpose of this TA is to provide study results concerned with safety 
intervention and supervisory effectiveness in Jefferson County followed by a 
written plan recommending strategies for enhancing effectiveness. 

Reason for Request: To enhance intervention and supervisory effectiveness in CPS safety 
intervention. 

Timeframe: FY2007 

RO Specialist 
Informed  Yes 

ACF Contact Person: Fontaine, Ann 

Cooperating NRCs:  

 

Work Plan Information 

Workplan Name: KT_AL 

Scope  of T/TA: The purpose of this TA is to provide study results concerned with safety 
intervention and supervisory effectiveness in Jefferson County followed by a 
written plan recommending strategies for enhancing effectiveness. Identify 
srategy to develop supervisory expertise in safety decision making 

RO Approval  Yes 

Timeframe  FY2007 



Work Plan Tasks 

Task #: 1 

Task: TRVL. Conduct focus groups with management in Jeff County  

Responsible Party: Clint Holder 

Due Date: 01/08/2007 

 

Task #: 2 

Task: RPT: Analyze and write up conclusions from site visit; roll findings into 
previous study results. 

Responsible Party: Clint Holder 

Due Date: 01/11/2007 

 

Task #: 3 

Task: Draft an improvement plan for Jeff County related to safety intervention; 
supervision; and necessary systems changes 01/12,22-26/2007 

Responsible Party: Clint Holder 

Due Date: 01/26/2007 

 

Task #: 4 

Task: Plan meeting with AL state administration; set up arrangements 

Responsible Party: Clint Holder 

Due Date: 02/09/2007 

 

Task #: 5 

Task: TRVL MTG: Meet with state administration; review overall study findings; 
review strategic improvement plan; consider next steps for NRC 
involvement. 02/26-28/2007  

Responsible Party: Clint Holder 

Due Date: 02/28/2007 

 

Task #: 6 

Task: Write summary site report; identify next steps; revise work pla 

Responsible Party: Clint Holder 

Due Date: 03/06/2007 

 

Task #: 7 

Task: Travel to AL 09/25: Meet 09/26-27 to wrap up 2007 TA and plan 2008 



approach. 

Responsible Party: Todd Holder 

Due Date: 09/27/2007 

 
 

Plans for follow up 
T/TA: 

Follow up plans will be determined as projects develops. 

Follow Up time Frame FY2008 

Expected outcomes of 
T/TA:  

Improved safety intervention and supervisory effectiveness in Jefferson 
County.  

Will expected 
outcomes be captured 
in evaluation efforts? 

No 

Explanation of 
evaluation  

 
 


