
 
 

Alaska Work Plan  
FY 2007 

TTA Ticket Number: 3957 

NRC: NRC for Child Protective Services 

State: Alaska 

Contact Person: Sandoval, Tammy 

Initial Contact Date 
(ex. 5/31/2003): 10/01/2006 

TA Lead Staff: Roe Lund, Therese 

Tribes Served:  

Service Request: The OCS is requesting T/TA to further our new safety assessment process put 
in place in the past calendar year.  

Reason for Request: The OCS with their Tribal Partners involved in Safety Assessment 
Implementation planning requests T/TA to establish a work plan for 2007 to 
continue the successful implementation of the Alaska safety assessment 
model. The implementation is in partnership with tribes around the state to 
assure cultural competency throughout the process. T/TA will also assist the 
state in building expertise around the assessment of safety of children 
throughout the life of the case.  

Timeframe: FY2007 

RO Specialist 
Informed:  Yes 

ACF Contact Person: Ward, Lois 

Cooperating NRCs:  

 

Work Plan Information 

Workplan Name: NRC_AK 

Scope of T/TA: Continue FY06 TA work to assist AK with the development of systemic 
supports for implementation of safety decision making practice standards; 
specifically focus on development of internal state experts in the 
competencies associated with these standards to strengthen state capacity to 
regulate practice. 

RO Approvals? Yes 



Timeframe for On 
Site T/TA FY2007 

 

Work Plan Tasks 

Task #: 1 

Task: Review materials sent by AK: partnership guidelines, staff survey 

Responsible Party: Therese Roe Lund 

Due Date: 10/23/2006 

 

Task #: 2 

Task: Trvl to Anchorage. Meeting with program leadership team; development of 
workplan; review of teamâ€™s purpose and objectives  

Responsible Party: Therese Roe Lund 

Due Date: 10/26/2007 

 

Task #: 3 

Task: Prep of materials for 1st onsite TA with state selected sups to assist with 
development of expertise 

Responsible Party: Therese Roe Lund 

Due Date: 12/11/2006 

 

Task #: 4 

Task: Travel to Anchorage.TA meeting with state supervisors; use of case materials 
and resource material to facilitate supervisory mastery of safety practice 
standards; homework assignment  

Responsible Party: Therese Roe Lund 

Due Date: 01/26/2007 

 

Task #: 5 

Task: Prepare materials for second TA meeting with sups 

Responsible Party: Therese Roe Lund 

Due Date: 02/05/2007 

 

Task #: 6 

Task: Trvl to Anchorage TA meeting with state supervisors; use of case materials 
and resource material to facilitate supervisory mastery of safety practice 
standards; review of homework assignment; identification of steps needed to 
foster continued mastery  



Responsible Party: Therese Roe Lund 

Due Date: 02/09/2007 

 

Task #: 7 

Task: Teleconf calls with AK director; with program leadership team; with 
implementation workgroups to communicate updates of work; identify next 
steps 

Responsible Party: Therese Roe Lund 

Due Date: 03/05/2007 

 

Task #: 8 

Task: Trvl from Anchorage Prep of materials for 2nd mtg with state/tribe 
managerial group Trvl to Anchorage TA mtg with state/tribe managerial 
group to help develop expertise; review of homework, continued case 
analysis; identification of steps needed by each managerial rep regarding the 
systemic supports: translating competencies to action steps  

Responsible Party: Therese Roe Lund 

Due Date: 03/09/2007 

 

Task #: 9 

Task: Prep of materials for 2nd mtg with state/tribe managerial group 

Responsible Party: Therese Roe Lund 

Due Date: 03/27/2007 

 

Task #: 10 

Task: Trvl to Anchorage. TA mtg with state/tribe managerial group to help develop 
expertise; review of homework, continued case analysis; identification of 
steps needed by each managerial rep regarding the systemic supports: 
translating competencies to action steps  

Responsible Party: Therese Roe Lund 

Due Date: 04/05/2007 

 

Task #: 11 

Task: Teleconf call with AK progr managmt team to support workgroup tasks 

Responsible Party: Therese Roe Lund 

Due Date: 05/04/2007 

 

Task #: 12 

Task: Teleconf call with AK progr managmt team to support workgroup tasks 



Responsible Party: Therese Roe Lund 

Due Date: 06/08/2007 

 

Task #: 13 

Task: Teleconf call with AK progr managmt team to support workgroup tasks 

Responsible Party: Therese Roe Lund 

Due Date: 07/20/2007 

 

Task #: 14 

Task: Teleconf call with AK progr managmt team to support workgroup tasks 

Responsible Party: Therese Roe Lund 

Due Date: 08/27/2007 

 

Task #: 15 

Task: Final Report 

Responsible Party: Therese Roe Lund 

Due Date: 09/07/2007 

 
 

Plans for follow up 
T/TA (and 
responsible party) 

Teleconferences will determine the need and nature of follow. See above tasks

Follow Up time 
Frame 

May - Sept 2007 

Expected outcomes of 
T/TA on organization 
and children and 
families 

Development of internal state experts in the competencies associated with 
safety decision making practice standardsthese standards to strengthen state 
capacity to regulate practice. 

Will expected 
outcomes be captured 
in evaluation efforts 

No 

Explanation of 
evaluation  

 
 


