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Task #:

NRC
CPS

Arizona Work Plan
FY 2007
3926

NRC for Child Protective Services
Arizona

Johnson, Linda

11/27/2006

Hutchinson, Emily

The TA will aide in the building of internal capacity to effectively
implement the new standards of practice and accompanying tools. Guidance
from these NRC&€™s will assist in ensuring that national standards in child
safety, permanency and well-being are met.

The use of TA days would be to consult with a designated statewide
workgroup in the implementation and refinement of the revised CSA, SRA
and case planning processes. Focus of the TA is to assist in building internal
capacity to grow and evolve the practice of child safety and risk assessments
in the state.

FY2007
Yes

Samples, Debra

NRC for Organizational Improvement

Work Plan Information

NRC_AZ

Continue refinement of safety processes
Yes

FY2007

Work Plan Tasks



Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Consultation, Planning and Preparation 11/15/2006 & 12/13/2006
Emily Hutchinson
12/13/2006

2

Travel: Develop & integrate case plan reassessment and concurrent planning
components into the process: Finalize decisions about CSA/SRA
implementation TA. 12/14-16/2006

Emily Hutchinson
12/16/2006

3
Follow up and Preparation TA

Emily Hutchinson

01/15/2007

4

Travel Determine the criteria for evaluating the beta test 7 - Improved data
collectioni - Improved decision making i - Standardization of decision

making i - Families state that they better understand the processi -
Improved supervisiona€”based on information compiled from the Peer
Record review process: TA -

Emily Hutchindon
03/01/2007

5

Follow up and Preparation TA, 03/15-16/2007
Emily Hutchinson

03/16/2007

6

TRVL: Work group meetings with the focus on implementation on the
revised csa/sra/case plan 03/19/-21/2007

Emily Hutchinson
03/21/2007

7

TRVL ldentification of basic staff skills necessary for effective
implementation; identify &€cegapsd€ in current curriculum; provide



Responsible Party:
Due Date:

Task #:

Task:

Responsible Party:
Due Date:

Task #:
Task:

Responsible Party:
Due Date:

Task #:
Task:

Responsible Party:
Due Date:

Task #:
Task:

Responsible Party:
Due Date:

Plans for follow up

T/TA (and responsible

party)

Follow Up time Frame

Expected outcomes of
T/TA on organization

and children and
families

Will expected

guidance in the revision and/or development of training curriculum.TA
Travel

Emily Hutchinson
03/31/2007

8

Follow up and Preparation TA Travel
Emily Hutchinson

04/15/2007

9

Travel During the co-training of a limited number of sessions, NRC will
model/direct trainers response to specific questions about the modified
safety, risk and family-centered case planning process. TA 04/29/2007 -
05/01/2007

Emily Hutchinson
05/01/2007

10

TRVL: Work group meetings with the focus on implementation on the
revised csa/sra/case plan. 05/09 -12/2007

Emily Hutchinson
05/12/2007

11

Travel:Preliminary Assessment of use of process and practice changea€”on-
site focus groups TA 09/14-16/2007

Emily Hutchinson
09/16/2007

To be determined as TA progress.

To be determined

Meeting national standards in child safety, permanency and well-being are
met.

No



outcomes be captured
in evaluation efforts

Explanation of
evaluation

|




