
 
Colorado Work Plan 

FY 2007 
TTA Ticket Number: 3915 
NRC: NRC for Child Protective Services 
State: Colorado 
Contact Person: Ludwig, Susan 
Initial Contact Date  08/21/2006 
TA Lead Staff: Holder, Todd 
Tribes Served:  
Service Request: The request for technical assistance is as follows 1) conduct a diagnostic 

review to determine on-going county safety management practices 2) safety 
consultation related to the development of safety practice and decision-making 
standards for Ongoing CPS, 3) build safety related competencies within the 
Administrative Review Division (QI) in order to effectively implement a 
qualitative review of safety practice and decision-making, and 4) complete 
necessary revision/ edits to state safety policy for inclusion into Volume 7. 
5)meet with trainers in the State to provide technical assistance on integrating 
the revised safety intervention model rules into caseworker and supervisor 
curricula. This request for technical assistance represents a continuing 
development and implementation of the state's safety intervention policy.  

Reason for Request: To continue the development of an integrated system for safety intervention 
that provides direction to workers regarding essential safety actions and 
decisions throughout CPS involvement with families. Beyond policy 
development, the request for technical assistance is intended to build 
consensus regarding the state's approach to safety intervention, and support 
needed for effective implementation of safety policy (i.e. local child welfare 
leadership, court influence, community influence, QI oversight and 
consultation, staff development).  

Timeframe: FY2007 
RO Specialist Informed: Yes 
ACF Contact Person: Blumberg, Susan 
Cooperating NRCs: Adopt US Kids 
 NRC for Organizational Improvement 
 

Work Plan Information 
Workplan Name: NRC_CO 
Scope and details of the 
planned on-site T/TA: 

Diagnose ongoing safety management and make recommendations as part of 
continuing effort to develop CO safety approach. 



Regional Office Approval 
of On Site Days? 

Yes 

Timeframe for On Site 
T/TA 

November 2006 - January 2007 

Work Plan Tasks 

Task #: 1 

Task: Travel: Case review; diagnosis of safety intervention In ongoing 11/13 - 
16/2006  

Responsible Party: Todd Holder 

Due Date: 11/16/2006 

 

Task #: 2 

Task: Case review; diagnosis of safety intervention In ongoing. 11/14-16/2006 

Responsible Party: Todd Holder 

Due Date: 11/16/2007 

 

Task #: 3 

Task: Policy review 

Responsible Party: Todd Holder 

Due Date: 11/20/2007 

 

Task #: 4 

Task: Summarize findings/implications report. 11/27/ - 12/01/2007 

Responsible Party: Todd Holder 

Due Date: 12/01/2007 

 
 

Plans for follow up 
T/TA (and 
responsible party) 

There are no follow up plans at this time. 

Follow Up time 
Frame 

 

Expected outcomes 
of T/TA on 
organization and 
children and families 

 

Will expected 
outcomes be 

 



captured in 
evaluation efforts 
Explanation of 
evaluation 

 

 
 


