TTA Ticket Number:
NRC:

State:

Contact Person:
Initial Contact Date:
TA Lead Staff:
Tribes Served:
Service Request:
Reason for Request:

Timeframe:

RO Informed:

ACF Contact Person:
Cooperating NRCs:

Workplan Name:

Scope and details of the
planned on-site T/TA:

Regional Office
Approval of On Site
Days?

Timeframe for On Site
T/TA

Task #:

NRC
CPS

Connecticut Work Plan
FY 2007
3916

NRC for Child Protective Services
Connecticut

Gregory, Buck

09/16/2006

Costello, Theresa

Assistance in implementing differential response statewide.

Assistance of implementation of differential response statewide.
Addressing assessment of low to moderate risk families that may not
receive on-going department intervention, but may benefit from referral to
and participation with expanded services provided by the community.

FY 2007
Yes

Munro, Julie

Work Plan Information

NRC_CT

Design and implementation of Differential Response system state-wide; to
include consideration of philosophy, policy, procedure, training,
supervision, quality assurance and automation.

Yes
FY2007

Work Plan Tasks
1



‘Task: ‘Travel to Hartford
Responsible Party: Theresa Costello
Due Date: 110/11/2006
Task #: 2
‘Task: ‘Meet with workgroup to discuss plans for Differential Response System
Responsible Party: Theresa Costello
Due Date: 110/12/2006
Task #: 3
’Task: ‘Travel to Hartford
\Responsible Party: \Theresa Costello
Due Date: 111/01/2006
Task #: 4
‘Task: ‘Meet with workgroup to begin to develop DRS
Responsible Party: Theresa Costello
Due Date: 111/02/2006
Task #: 5
‘Task: ‘Travel to Hartford
Responsible Party: Theresa Costello
Due Date: 11/15/2006
Task #: 6
Meet with state office staff to discuss conceptual framework for DRS

‘Task:

approach

\Responsible Party:

‘Theresa Costello

Due Date: 111/16/2006

|

Task #: 7

‘Task: ‘Travel to Hartford
Responsible Party: Theresa Costello
Due Date: 112/13/2006

|

Task #: 8




Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Meet with work group to form sub-groups and identify key areas to be
addressed by each group

Theresa Costello
12/14/2006

9

Travel to Hartford
Theresa Costello
01/10/2007

10

SDM training 1-11 and meeting with crc to consider cross-walk with drs;
drs work-group meeting to hear reports and plans from sub-committees
and further develop workplan. Two days meeting 01/11-12/2007

Theresa Costello
01/12/2007

11

TRAVEL TO HARTFORD
Theresa Costello
02/14/2007

12

SDM training for entire drs workgroup and discussion to determine drs
crosswalk with SDM

Theresa Costello
02/15/2007

13

Travel to Hardford
Theresa Costello
03/08/2007

14

Work with the workgroup on SDM crosswalk with SDM
Theresa Costello

03/09/2007



Task #:

Task: Travel to Hartford

Responsible Party: Theresa Costello

Due Date: 04/26/2007

Task #: 16

Task: Discuss next steps for TA

Responsible Party: Theresa Costello

Due Date: 04/27/2007

Task #: 17

Task: Travel: Meet with Work Groupr (5/29-30/2007)
Responsible Party: Theresa Costello

Due Date: 05/30/2007

Task #: 18

Task: TA Report

Responsible Party: Theresa Costello

Due Date: 06/05/2007

Task #: 19

Task: Travel to Hartford and meet with Work Group (08/21-22/2007)

Responsible Party:

Due Date:

15

Theresa Costello
08/27/2007

Plans for follow up T/TA [Follow up report summarizing the TA project including obserations,
(and responsible party) recommendations and next steps.

Follow Up time Frame |90 days

Expected outcomes of Improved safety intervention outcomes through DRS.

T/TA on organization
and children and
families

Will expected outcomes No
be captured in
evaluation efforts

Explanation of



|eva|uation




