
 

Kansas Logic Model 
Purpose:  

S1:  Children are, first and foremost, protected from abuse and neglect 
S2:  Children are safely maintained in their homes whenever possible and appropriate  
    

Inputs 

Identify 
population to be 
served 
 
Form workgroup 
to take the lead on 
planning and 
implementation 
activities 
 
Review safety 
models used in 
other states  
 
Gather feedback 
from field staff  
 
Review current 
CPS policy, forms, 
etc. & identify 
needed changes 
 
Develop QA 
 process 
  

 SRS Central 
Office Staff 
 
Program 
Administrators 
 
Intake and 
Assessment & 
Screening Work 
Groups 
 
Protection Report 
Center 
Supervisors 
 
NRCCPS – Mary 
Jo Pankoke 

Quality of Activity 

Client satisfaction with 
NRCCPS technical 
assistance will be 
evaluated based on the 
following areas: 

• Timeliness of 
service 

 
• Flexibility of TA 

 
• TA is 

specifically 
tailored to the 
uniqueness of 
the State 

 
• The consultant 

providing the 
TA is qualified 
and well 
prepared 

 
 

Intermediate Outcomes 

Strategic plan with 
identified tasks, 
activities to support 
implementation of 
Safety Intervention 
Model 
 
Development of a 
framework and process 
for managerial 
participation and 
leadership (both state 
and local levels) to 
support effective 
implementation for 
Kansas 

Develop safety model for 
Kansas based on review 
of models used in other 
states 
 
Review information and 
research on alternative 
response systems and 
determine advisability of 
implementing an 
alternative response 
system in Kansas 
 
Gather input from internal 
and external stakeholders 
 
Determine capacity of 
current information 
system to handle new 
safety model 
 
Develop and implement 
communication strategy 
 
   

Final Outcomes Activities 


