TTA Ticket Number:

NRC:
State:
Contact Person:

Initial Contact Date :

TA Lead Staff:
Tribes Served:
Service Request:

Reason for Request:

Timeframe:

RO Specialist
Informed:

ACF Contact Person:

Cooperating NRCs:

Workplan Name:
Scope of T/TA:

RO Approval:
Timeframe:

NRC
CPS

Kansas Work Plan
FY2007
3897

NRC for Child Protective Services
Kansas

Hubbard, Cathy

09/18/2006

Pankoke, Mary Jo

Continued support for the implementation of a safety intervention model
and a Differential Response System. Support will address strategies and
technical assistance related to policy, procedures, communication, quality
assurance, resource capacity, training, evaluation, supervision, and tool
refinements.

To finalize the tasks on the strategic plan for a Kansas Safety Intervention
System and to consider an alternative response system in the State.

FY2007
Yes

Lucero, Christine

Work Plan Information

NRC_KS

Continued support for the implementation of a safety intervention model
and a Differential Response System. Support will address strategies and
technical assistance related to policy, procedures, communication, quality
assurance, resource capacity, training, evaluation, supervision, and tool
refinement

Yes
October - April 2007

Work Plan Tasks



Task #:

Task:

Responsible Party:

Due Date:

Task #:

Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:

Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:

Task:

Responsible Party:

Due Date:

Task #:

1

Travel to Topeka: Meeting with Mgmt. Group to define population to be
served, develop work plan for the year, plan 10/23 meeting with Secretary.
10/0/ - 10/2006

Maary Jo Pankoke
10/10/2006

2

Travel to Topeka: TA &€* Participate in meeting with SRS Secretary to
brief him on what a safety intervention system involves and timelines for
implementation

Mary Jo Pankoke
10/23/2006

3

Prepare materials for December meeting
Mary Jo Pankoke

11/22/2006

4

Travel to Topeka: TA &€ Meeting to discuss plan for stakeholder input
with mgmt. staff in the morning; TRNG &€“ Conduct introductory session
on critical thinking to supervisors in the afternoon. 12/05 - 06/2006

Mary Jo Pankoke
12/06/2006

4

Conference Call with Mgmt. Group to discuss outcomes and agenda for
planning retreat

Mary Jo Pankoke
02/13/2007

5

Conference Call with Terry Moore from University of Kansas to discuss
planning underway for Differential Response System and a new Safety
Assessment Tool

Mary Jo Pankoke
02/16/2007



Task:
Responsible Party:
Due Date:

Task #:

Task:

Responsible Party:
Due Date:

Task #:
Task:

Responsible Party:
Due Date:

Task #:
Task:

Responsible Party:
Due Date:

Task #:
Task:

Responsible Party:
Due Date:

Plans for follow up

T/TA (and responsible

party)

Follow Up time Frame

Expected outcomes of
T/TA on organization

and children and
families

Will expected outcomes

be captured in
evaluation efforts

Research Differential Response Systems in operation in other states.
Mary Jo Pankoke
02/19/2007

7

Prepare for two-day planning retreat
Mary Jo Pankoke

02/20/2007

8

TRVL &€* Travel to Topeka: TA &€“ Planning retreat for Differential
Response System. 02/21 - 23/2007

Mary Jo Pankoke
02/23/2007

9

Travel to Topeka: TA &€ Meeting to continue work on Safety Intervention
System and plan for Differential Response 03/14 -15/2007

Mary Jo Pankoke
03/15/2007

10

TRVL &€* Travel to Topeka: TA &€ Meeting to continue work on Safety
Intervention System and Differential Response 04/04 - 05/2007

Mary Jo Pankoke
04/05/2007

Prepare and dissiminate TA Site Visit Report

04/09/2007

No



Explanation of
evaluation




