
 
 

Mille Lacs Band Work Plan 
FY2007 

TTA Ticket Number: 3962 

NRC: NRC for Child Protective Services 

State: Minnesota 

Contact Person: Waukey, Ted 

Initial Contact Date: 03/26/2006 

TA Lead Staff: Pankoke, Mary Jo 

Tribes Served: Minnesota Chippewa Tribe, Minnesota (Six component reservations: 
Bois Forte Band (Nett Lake); Fond du Lac Band; Grand Portage 
Band; Leech Lake Band; Mille Lacs Band; White Earth Band) 

Service Request: T.O.T. on CPS Safety Intervention, Assessment of Protective 
Capacities, and Incorporating Safety into Case Planning Process 

Reason for Request: Improved safety and case planning. 

Timeframe: fy2007 

RO Specialist Informed: Yes 

ACF Contact Person: Thomas, Krista 

Cooperating NRCs:  

Work Plan Information 

Workplan Name: NRC-ML 

Scope of  T/TA: T.O.T. on CPS Safety Intervention, Assessment of Protective 
Capacities, and Incorporating Safety into Case Planning Process 

Regional Office Approval? Yes 

Timeframe: 10/02/2006 - 09/28/2007 

Work Plan Tasks 

Task #: 1 

Task: PREP â€“ Power Point/Curriculum for T. O. T. 

Responsible Party: Mary Jo Pankoke 

Due Date: 10/13/2006 



 

Task #: 2 

Task: Prepare and Mail Manuals for Trainers and Participants 

Responsible Party: Sharman Burnside 

Due Date: 10/19/2006 

 

Task #: 3 

Task: Review Videos and plan presentation of curriculum 

Responsible Party: Mary Jo Pankoke 

Due Date: 10/26/2006 

 

Task #: 4 

Task: Travel to training site, Conduct training  

Responsible Party: Mary Jo Pankoke 

Due Date: 10/31/2006 

 

Task #: 5 

Task: Policy Development for Tribal CPS Program 

Responsible Party: Mary Jo Pankoke 

Due Date: 11/09/2006 

 

Task #: 6 

Task: Follow-up Conference Call with Tribal Social Services Director 

Responsible Party: Mary Jo Pankoke 

Due Date: 01/18/2007 

 

Task #: 7 

Task: Prepare and dissiminate site report 

Responsible Party: Mary Jo Pankoke 

Due Date: 01/30/2007 

 
 

Plans for follow up T/TA 
(and responsible party) 

Follow-up Conference Call with Tribal Social Services Director 

Follow Up time Frame 01/18/2007 

Expected outcomes of T/TA Improve capacity in CPS Safety Intervention, Assessment of 
Protective Capacities, and Incorporating Safety into Case Planning 



on organization and children 
and families 

Process 

Will expected outcomes be 
captured in evaluation 
efforts 

No 

Explanation of evaluation  

 
 


