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Hutchinson, Emily

We are requesting assistance from the NRC on Child Protective Services so
that Emily Hutchinson can continue her work with NE in developing our
Safety Intervention process by providing 6 to 8 days of onsite capacity
building. The plan is for Emily to provide in depth safety concept training to
20 supervisors and training staff in a &€ceTrain the Trainerd€ format. Two
days will focus on the initial assessment component with a third day at a later
time for review after the trainers have had an opportunity to practice what they
learned the first two days. There will also be 3 days of &€ Train the

Trainerd€ devoted to the ongoing material, which will primarily focus on
enhancing protective capacity. We are anticipating needing a one day meeting
for the trainers to come back together to discuss their experiences after they
have delivered some of the training to direct line staff. An additional onsite day
may be necessary for Emily to work with administrators and other upper
management staff on understanding and really &€cebuying intod€ the new
safety concepts. Emily will also work with NE in developing QA and other
competency evaluation processes.

NE needs external expertise as we prepare staff trainers to deliver the new
material. Administrators have great respect for Emily and she will be helpful in
breaking down any barriers that may be raised to implementation.

October 2006 - March 2007
Yes

McKee, Mary

Work Plan Information

NRC_NE

Nebraska has requested TA to continue assistance with implementation of a
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safety intervention system. They would like 1 on site day dedicated to follow
up/consultation with statewide leadership on policy and procedures that have
been developed and have also requested a capacity building 6 day TOT to
prepare internal staff to train all direct service and supervisory staff. They have
also asked for consultation with the trainers ( 1 on site day) after they have
done some of the training and for help with QA and competency evaluation,
which can likely be done

Yes
Oct - Feb 2007

Work Plan Tasks

1

Travel:Consultation with statewide leadership. 10/23 - 24/2006
Emily Hutchinson

10/24/2006

2

Follow up to meeting, planning, review. 10/25/2006
Emily Hutchinson

10/25/2006

3

Preparation for TOT. 01/04 - 05/2007
Emily Hutchinson

01/05/2007

4

Travel: TOT for 20 staff on Initial Assessment and Safety Intervention. 01/08 -
10/2007

Emily Hutchinson
01/10/2007

5

Prep for TOT. 01/16 - 17/2007
Emily Hutchinson

01/17/2007
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Trvl: TOT: | day on follow up][ to IA, and 3 on Ongoing service and Safety
Intervention. 01/23-26/2007

Emily Hutchinson
01/26/2007

7

Trvl: TA MEET WITH NE ADMINISTRATORS TO PROVIDE FOCUS
FOR KEY AREAS OF MODEL INTEGRITY AND IMPLEMENTATION.
01/30 - 31/2007

Emily Hutchinson
01/31/2007

8

Site report for year. 02/28/2007
Emily Hutchinson

02/28/2007

Offer consultation on Q/A and competency evaluation. Follow up/ conference
calls Discuss other TA needs and plan

02/28/2007

Improved safety decision making through on going worker training.

No



