
 
New Jersey Work Plan 

FY2007 
TTA Ticket Number: 3978 
NRC: NRC for Child Protective Services 
State: New Jersey 
Contact Person: Rutland, Steve 
Initial Contact Date: 01/29/2007 
TA Lead Staff: Costello, Theresa 
Tribes Served:  
Service Request: The NRC staff would provide TA for implementation of a Differential Response 

Pilot including monitoring and evaluating grantee performance, results achieved 
for children and families, differential response systems operations, and the 
structure and process of interagency collaboration in each of the four pilot 
counties. The insight we gain from the pilot's implementation would help inform 
our thinking about future statewide expansion of the differential response 
initiative.  

Reason for Request: Regarding specific activities/deliverables, we would expect Theresa to advise us in 
the areas of policy, program development and evaluation regarding the progress 
and achievements of the pilot's implementation. The deliverable is that the 
consultation is sufficient to result in the following outcomes: â€¢ Policy is 
articulated â€¢ Program development strategies are identified â€¢ Methods for 
evaluating progress are identified  

Timeframe: FY2007 
RO Specialist 
Informed: 

Yes 

ACF Contact Person: Scott, Junius 
Cooperating NRCs:  

Work Plan Information 

Workplan Name: NRC_NJ 
Scope and details of 
the planned on-site 
T/TA: 

Consultation on design and pilot implementation of Differential Response  

Regional Office 
Approval of On Site 
Days? 

Yes 

Timeframe for On 
Site T/TA 

FY2007 



Work Plan Tasks 

Task #: 1 
Task: TRAVEL: On site TA. 03/28 - 29/2007  
Responsible Party: Theresa Costello 
Due Date: 03/29/2007 
 
Task #: 2 
Task: Report  
Responsible Party: Theresa Costello 
Due Date: 04/02/2007 
 
Task #: 3 
Task: Travel: TA 4/4-5/2007 
Responsible Party: Theresa Costello 
Due Date: 04/05/2007 
 
Task #: 4 
Task: Evaluation of Differential Response. 
Responsible Party: Theresa Costello 
Due Date: 05/02/2007 
 
Task #: 5 
Task: Work Group meeting for Differential Response Evaluation Plan 
Responsible Party: Theresa Costello 
Due Date: 08/23/2007 
 
Task #: 6 
Task: Travel and meeting with the Steering Committee (08/27-28-/2007). 
Responsible Party: Theresa Costello 
Due Date: 08/27/2007 
 
Task #: 7 
Task: Travel and meeting with Work Group for Differential Response Evaluation, 

planning. 
Responsible Party: Theresa Costello 
Due Date: 09/25/2007 
 
 
Plans for follow up 
T/TA (and 

 



responsible party) 
Follow Up time 
Frame 

 

Expected outcomes of 
T/TA on organization 
and children and 
families 

 

Will expected 
outcomes be captured 
in evaluation efforts 

No 

Explanation of 
evaluation 

 

 
 


