TTA Ticket Number:
NRC:

State:

Contact Person:
Initial Contact Date:
TA Lead Staff:
Tribes Served:
Service Request:

Reason for Request:
Timeframe:

RO Specialist
Informed:

ACF Contact:
Cooperating NRCs:

Workplan Name:
Scope of T/TA:

RO Approval?
Timeframe:

Task #:
Task:

NRC
CPS

Nevada Work Plan
FY2007
3899
NRC for Child Protective Services
Nevada

Thomas, Caroline
09/06/2006
Holder, Todd

NV requests TA for the purpose of revising and improving the approach to safety
intervention including reinforcing how information standards support safety
decision making. TA also should include development of an investigation decision
making framework that includes safety, risk and substantiation criteria. Depending
on TA resource availability, other areas of work include improving policy and
procedures related to intake, case closure, differential approach, substantiation
criteria and investigation protocol.

Oct. 2006 - Dec. 2006

Yes
Relph, Kim
NRC for Adoption
Work Plan Information
NRC_NV

Provide staff service and support to the policy work group to modify and improve
the approach to safety intervention; create an investigation decision making
scheme/criteria for determining case opening which includes consideration of
substantiation, risk of maltreatment and safety. (The TA request identifies several
other TA objectives which will need to be evaluated with respect to whether
sufficient TA time is available to address them. See the assessment.)

Yes
October - December 2006

Work Plan Tasks

1

Travel to Reno for meeting: WP: Develop work plan with policy work group.
10/16-17/2006



Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Task #:
Task:

Responsible Party:

Due Date:

Wayne Holder
10/17/2006

2

Draft intake; assessment and work plan for submission to NV for approval.
10/18/2007

Todd Holder
10/18/2006

3

WP: NV state office approves work plan Transmit electronic copies to NRC
including current versions of policy, safety approach, guidelines, FRAP, and any
other documents that support safety approach.

Nevada
10/24/2006

4

Modify/revise/recommend changes to the safety approach including integration and
rationale for FRAP; identification of a systematic process; and reference to
supporting guides, policies, etc.. 11/1,9,17/2006

Wayne Holder
11/17/2006

5

Policy work group reviews NRC recommendations for modifying safety approach;
identifies and makes changes; accepts or rejects recommendations. Communicates
changes to NRC 11/20 -11/30/2006

Policy Work Group
11/30/2006

6

Design criteria for determining case opening that includes substantiation; risk of
maltreatment; and safety; create decision making guidance; options and rationale.
11/22,22/2006

Wayne Holder
11/22/2006

7

Policy work group reviews case opening decision making model; identifies needed
revisions; suggested additions. 11/30 -12/01/2006

Policy Work Group
12/01/2006



Task #: 8

Task: Travel to Reno for meeting to review products Meet with policy work group to
review safety model and case open decision model to identify specific adjustments

& changes for final drafts. 12/5-6/2006

Responsible Party:
Due Date:

Task #:
Task:

Responsible Party:
Due Date:

Task #:

Task:

Responsible Party:
Due Date:

Plans for follow up
T/TA (and
responsible party)

Follow Up time
Frame

Expected outcomes
of T/TA on
organization and

children and families

Will expected
outcomes be
captured in
evaluation efforts

Explanation of
evaluation

Todd Holder
12/06/2006

9

Complete all work group revisions, changes, recommendations; prepare for
submission. 12/19 -20/2006

Todd Holder
12/20/2006

10
Complete site report

Wayne Holder
01/05/2207

No follow is planned.

No



