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Oregon Work Plan

FY2007
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NRC for Child Protective Services
Oregon

Peterson, Toni
07/15/2005
Hutchinson, Emily

Oregon is requesting follow up TA related to the work done last fiscal year that
provided direction and guidance for the desiign and implementation of a safety
intervention system. They are in the process of rolling out this new approach to
the work of CPS and staff have numerous process and practice questions that they
would like to discuss. Overall, the expectation is to continue to support Oregon in
this significant practice change with an emphasis on QA as a method of
integrating and using information to assess and revise practice..

The early focus of TA (2005) was child protective service intake. We are now
seeking TA on the broader system including safety throughout the life of the case
in procedure, training and quality assurance. System capacity issues and the
impact of state statutes will be considered.

June - September 20047
Yes

Zanella, Jennifer

Work Plan Information

NRC-OR
Follow up on implementation of safety intervention system, including focus on
qga, supervision and other management issues.

No

JULY 2007 THROUGH SEPT 30 2007



Work Plan Tasks

Task #: 1

Task: Travel and on site meeting (07/10-13/2007).
Responsible Party: Emily Hutchinson

Due Date: 07/13/2007

Task #: 2

Task: Travel and on site meeting (08/07-10/2007).
Responsible Party: Emily Hutchindon

Due Date: 08/10/2007

Plans for follow up Continue ta in FY2008
T/TA (and responsible

party)
Follow Up time Frame |October 2007

Expected outcomes of |Implementation of safety intervention system, including focus on ga, supervision
T/TA on organization |and other management issues.

and children and

families

Will expected No
outcomes be captured
in evaluation efforts

Explanation of
evaluation



